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Report Introduction  
The report presents the performance of the 
committees of the agency for educational affairs in 
the Faculty of Engineering at the University of 
Majmaah. These committees were established to 
achieve the educational goals 2018-2019. The 
objectives and operational plan of each unit shall be 
part of the total operational plan. The report focuses 
on the work of ten units: the programs study plans 
unit, the Academic advising unit, the e-learning unit, 
the laboratory and equipment unit, the senior design 
unit, the engineering practice unit, the graduate 
unit, the student activities unit and finally the tables 
and schedule unit. The performance of these 
committee has to aligned with the university 
educational commitment. The performance of each 
committee by mentioning the basic elements in the 
work of each unit in terms of the vision, mission, 
objectives, basic duties , operational plan for the 
year 2018-2019 ,not achieve any of the elements , 
activities and the recommendations and operational 

plan for 2019-2020. 
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PROGRAMS AND STUDY PLANS COMMITTEE   
The programs and study plans committee formed in 2018  by the decision of the Dean of the 
College of Engineering No (11). The members of committee and subcommittees as shown in 
Decision of forming the committee for the academic year 2018\2019. 
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Vision: 
The committee concerns about the supervision of preparing and development of the 
programs and study plans in the college at construction and knowledge levels to achieve the 
enhancement of their quality a, to improve the learning outcomes and to satisfy the 
marketing needs. 

Mission: 
To contribute in building programs and study plans and their approval and also, raising their 
educational outcomes by the implementation of national and international standards and 
specifications 

Objectives: 

 Raising the study plans and enhancing their quality 

 Building a bridge between the vice-rector of Academic affairs and the Academic 
programs in the college 

 

Main Tasks: 

 Providing programs with clear procedures and rules to prepare, approve and develop 
the programs and study plans based on national and international standards. 

 Support programs to achieve the enhancement of the effectiveness of programs and 
study plans and to be accredited by university council 

 Provide programs with guides, forms and determining references to prepare and 
develop programs and study plans.  

 Supervising to ensure the unity of college requirements and the implementation of 
united conditions between programs in the college.  

 Following up creating, development of study plan in the departments.  

 Following the accreditation process by the university council 

 Organizing educational activities related to academic programs and study plans.  

The Operational Plan (2018\2019): 
 

N Initiatives Activities Implementati
on Period 

Achieve
d 

(%) 

From to 
1 Updating College, 

Basic Science and 
Math courses 

Discussing with the departments 
and Engineering Basic science 
department 

W7/FS W8/FS 
Yes 100% 

2 Updating all Programs 
in the college 

Following the standards, 
regulations and form approved by 
vice-rector of academic affairs. 

W2/FS W16/FS 
Yes 100% 
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Workshop for Unit members 
about the developing the 
curriculum 

W7/FS W8/FS 
Postponed 0% 

3 Restructuring scientific 
disciplines 

Operational Plan for curriculum 
developments in the departments 

W1/FS W16/FS 
Yes 100% 

Workshop or curriculum 
developments process 

W9/SS W10/SS 
  

 
*The workshop is changed by attending the vice-rector of academic affairs workshop entitled 
“The reflections National and international tens, vision 2030 and assessment centers 
requirements on developing the study plan” on Wed. 1\Safar\1440.  The workshop 
recommendations are discussed in the college of engineering departments 
 . 
*The Vice-rector of academic affairs organized a workshop entitled “University Requirements: 
The colleges contribution” on 3\Shaban\1440. The workshop recommendations are discussed 
in the college of engineering departments 
 . 
***All programs are developed their programs. The new curriculum should include the 
sustainable development issues. The study plan unit checked the new programs bay 
subcommittees for this purpose. The courses like renewable energy and energy efficiency are 
developed in the programs as elective courses and considered partially in some courses. 
 
 
Reasons of no-achieved items: 
 

 Due to participation pf the EE programs in quality deanship internal review and 
NCAAA accreditation in the next year. The Activity is postponing until the next 
semester (First 2019\2020) 

Main Activities: 

Activity 1: 

Continuing reviewing the College of engineering new updated programs and discussion the 
requirements of the vice-rector of academic affairs regarding updating the program every 5 
years. 
The Unit discussed in its meeting the need of updating the civil engineering program based 
on the university requirements. The process is not finished due the no response from the civil 
engineering departments. 
The Unit discussed the response from the electrical engineering about the new EE new 
program. The Unit sent another comments and recommendations to be considered before 
the approval form the college council. 
The Unit disused the ME new curriculum and commented on the generalization of its 
curriculum and this issue should considered for national and international accreditation 
issues. 
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Activity2: 

Attending the workshop organized by the vice-rector of academic affairs workshop entitled 
“The reflections National and international tens, vision 2030 and assessment centers 
requirements on developing the study plan” on Wed. 1\Safar\1440.  The workshop 
recommendations are discussed in the college of engineering departments. 

 
 

Activity3: 

 Attending the workshop organized by affairs organized a workshop entitled “University 
Requirements: The colleges contribution” on 3\Shaban\1440. The workshop 
recommendations are discussed in the college of engineering departments. The EE offered 
Simple electricity as a university requirement. 

 
 

Recommendations: 

 To complete not achieved tasks (First task) 

 Organizing workshop about the study plan development requirements at college level 
and for HODs and study plan committees’ coordinators level. 
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Next Year Operational Plan (2019\2020): 
 

N Initiatives Activities Implementat
ion Period 

Responsibil
ity 

Support 

From to 
1 Improving the overall 

satisfaction rate of 
students for courses 

Organizing Workshop " Students 
needs from the college programs" 

W4/SS W5/SS 

SPPU 

Vice-
Deanship of 

Academic 
Affairs 

2 Development of study 
plans 

Organizing Workshop " Main 
issues in updating your Study 
Plan" 

W7/FS W8/FS 

SPPU 

Vice-
Deanship of 

Academic 
Affairs 

3 Restructuring some 
disciplines according to 
the needs of local and 
national community 

Studying the courses that can be 
reconstructed according to the 
needs of local and national 
community and writing a 
proposal 

W1/FS W14/F
S 

SPPU 

Vice-
Deanship of 

Academic 
Affairs 

4 Developing academic 
programs regarding 
sustainable 
development issues 

Studying the courses that can be 
developed regarding sustainable 
development issues  

W1/FS W2/FS 

SPPU 

Vice-
Deanship of 

Academic 
Affairs 
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ACADEMIC ADVISING  
The Academic advising committee formed in 2018  by the decision of the Dean of the College 
of Engineering No (15). The members of committee and subcommittees as shown in 
Decision of forming the committee for the academic year 2019\2020. 
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Vision: 
Academic Advising at the college of engineering aspires to be a national model for excellence 
and innovation in academic advising that sets standards of excellence focused on a 
collaborative with students to enrich their educational experience and empower them to 
develop meaningful educational, personal, and career goals. 

Mission: 
Mission of academic advising committee is to assist students in identifying and achieving 
their educational goals that facilitate the student learning experience and student success. 
Academic counseling and advising not only develops a foundation for the college of 
engineering student achievement but also for the university excellence. 

Objectives: 

 Promotion and development of the educational programs in the college 

 Address students’ concerns and difficulties while helping to find solutions 

 Elevate learning capacities of students 

 Improve academic staff - student relationships 
 

Main Tasks: 

 Knowing rules, regulations and academic curriculum to make the advising process 
more efficient  

 Preparing an advising file for every advisee, it should include students record, progress 
completed courses and advising form. 

 Helping the students to find realistic career plans through schedule planning based on 
approved curriculum, timetables and student records. 

The Operational Plan (2018\2019): 
 

N Initiatives Activities Implementation 
Period 

Achieve
d 

(%) 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Activating   the   role   

of   Student 
Counseling in College 

Supervising and following 
up  the academic advising 
process in the first week 

W1/FS- 
W1/FS 

W1/SS- 
W1/SS 

Yes 100% 

Workshop on Academic 
Advising “The importance 
of Academic Advising 

W2/FS- 
W3/FS 

W2/FS- 
W3/FS 

Yes 100% 

Preparing advising 
brochures and 

W4/FS- 
W5/FS 

W4/FS- 
W5/FS 

Yes 100% 
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announcements for 
students, inform students 
about regulations and 
guidelines and Proposing a 
template and appealing 
procedure 

2 Implementation of 
programs for 
entrepreneurship and 
student innovation 
projects 

Preparing the posters and 
brochures for all the annual 
programs 

W1/FS- 
W3/FS 

W1/SS- 
W3/SS 

Yes 100% 

Providing students about 
rules and regulations in 
each annual programs 

W4/FS- 
W7/FS 

W4/SS- 
W7/SS 

Yes 100% 

Announcement for annual 
and international 
exhibitions 

W8/FS- 
W10/FS 

W8/SS- 
W10/SS 

Yes 100% 

Collecting participant 
posters in the annual 
exhibition 

  Yes 100% 

Reviewing the posters and 
reports for each student 

  
Yes 100% 

Annual Exhibition of 
scientific research for 
engineering students 

  
Yes 100% 

 
Reasons of no-achieved items: 
 

 NONE 
 

Main Activities: 

Activity 1: 

Preparing the Advisors Workshops 
The committee organized a workshops entitled "Academic Guidance in the Faculty of 
Engineering" which attended by faculty members from all academic. The workshops aimed 
to inform faculty members of the development of the academic guidance process and 
applying the requirements of academic accreditation. 
 

 

Activity2: 

Preparing the Students Workshops 
The workshops aimed to show the importance of academic advising and its positive impact 
on the students' progress in the implementation of the academic plan of the studied program, 
which greatly reduces the possibility of student facing academic problems. 
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Activity3: 

Receive New Students 
The Committee organized the induction day for new students at the Faculty of Engineering. 
The Vice Dean of academic affair welcomed the new students and urged them to work hard 
and he noted the need to adhere to the presence of lectures as the key to excellence and 
success, and the need to choose the appropriate engineering specialization, stressing that the 
labor market needs all disciplines engineering. Also, he urged to register the subjects with 
the help of the academic advisor, which ensures the student to adhere to the plan without 
faltering and to face obstacles in the completion of the articles of his study plan 

 

Recommendations: 

 The academic advisor in departments must ensure that the study plan is clear in the 
department 

 Appointing departmental representatives to ensure that the names of students are 
clear to their advisors and link them to the academic portal. 

 The Deanship of Admissions and Registration must be requested to update the 
registration system on the basis of the curricula of previous courses 

 The academic portal must be updated on the basis of the older design registration 
requirements 

 The academic portal must be updated based on the requirements for registering the 
engineering practice. 

 

 

Next Year Operational Plan (2019\2020): 
N Initiatives Activities Implementation 

Period 
Responsibility Support 

1st  
Semester 

2nd 
Semester 

From-to From-
to 

1 Activating   the   role   
of   Student 
Counseling in College 

Supervising and 
following up  the 
academic advising 
process in the first week 

W1/FS- 
W1/FS 

W1/SS- 
W1/SS 

Academic Advising  
Committee  

Vice-
Deanship 

of 
Academic 

Affairs 
Workshop on Academic 
Advising “The 
importance of Academic 
Advising 

W2/FS- 
W3/FS 

W2/FS- 
W3/FS 

Academic Advising  
Committee 

Vice-
Deanship 

of 
Academic 

Affairs 
Preparing advising 
brochures and 
announcements for 
students, inform 
students about 
regulations and 

W4/FS- 
W5/FS 

W4/FS- 
W5/FS 

Academic Advising  
Committee 

Vice-
Deanship 

of 
Academic 

Affairs 
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guidelines and 
Proposing a template 
and appealing 
procedure 

2 Implementation of 
programs for 
entrepreneurship and 
student innovation 
projects 

Preparing the posters 
and brochures for all the 
annual programs 

W1/FS- 
W3/FS 

W1/SS- 
W3/SS 

Academic Advising  
Committee 

Vice-
Deanship 

of 
Academic 

Affairs 
Providing students 
about rules and 
regulations in each 
annual programs 

W4/FS- 
W7/FS 

W4/SS- 
W7/SS 

Academic Advising  
Committee 

Vice-
Deanship 

of 
Academic 

Affairs 
Announcement for 
annual and 
international 
exhibitions 

W8/FS- 
W10/FS 

W8/SS- 
W10/SS 

Academic Advising  
Committee 

Vice-
Deanship 

of 
Academic 

Affairs 
Collecting participant 
posters in the annual 
exhibition   

Academic Advising  
Committee 

Vice-
Deanship 

of 
Academic 

Affairs 
Reviewing the posters 
and reports for each 
student 

  Academic Advising  
Committee 

Vice-
Deanship 

of 
Academic 

Affairs 
Annual Exhibition of 
scientific research for 
engineering students 

  Academic Advising  
Committee 

Vice-
Deanship 

of 
Academic 

Affairs 
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ELECTRONIC AND DISTANCE LEARNING 
The electronic and distance learning Unit committee formed in 2018  by the decision of the 
Dean of the College of Engineering No (37). The members of committee and subcommittees 
as shown in Decision of forming the committee for the academic year 2018\2019. 
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Vision: 
The unit provides the necessary services for both faculty members and students in the field 
of E-learning, which facilitates the educational process for faculty members and students. 

Mission: 
The mission of the committee is to provide students and faculty with a supportive 
environment that facilitates E-learning. The Commission therefore uses its expertise in 
courses and support to prepare students and faculty to be able to employ E-learning in the 
learning process as best as possible. 

Objectives: 

 Using e-learning media to connect and interact with the educational system (teacher, 
learner, and educational institution) 

 Develop the skills and abilities of students and build their personalities to prepare a 
generation capable of communicating with others and to interact with the changes of 
the age through modern technical means. 

 Dissemination of technical culture, which helps in creating an electronic community 
capable of keeping abreast of modern developments 

 Preparation of the operational plan of the unit in light of the strategy of the Deanship 
of e-Learning at the University. 

 Creating a suitable environment for promoting e-learning applications. 

 Coordination between the departments of the college in relation to e-learning 
programs and programs in the college. 

 Providing technical and human support to faculty members in the development of 
electronic courses and digital content. 

 Periodic assessment of the efforts, activities and applications of e-learning at the level 
of courses, academic programs and sections 

 

Main Tasks: 

 To coordinate with the academic departments to identify the teaching and learning 
needs that can be supported by the deanship of E-learning and distance learning 

 Follow-up and coordinate with the deanship of E-learning and distance learning 

 Encourage the faculty members to use E-learning 
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The Operational Plan (2018\2019): 
 

N Initiatives Activities Implementation 
Period 

Achieved (%) 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Development of faculty 

and students' skills in 
the field of e-learning 

Weekly workshops for the 
students 
who registered for e-
learning courses 

W1/FS- 
W3/FS 

W1/SS- 
W3/SS 

Yes 100% 

D2L Workshops for faculty 
members. 

W4/FS- 
W13/FS 

W4/SS- 
W13/SS 

2 Applying pioneering 
programs in the use of 
e-courses and D2L 

Advanced    workshops    for    
the students   who   
registered   for   e- learning 
courses 

W9/FS- 
W11/FS 

W9/SS- 
W11/SS 

3 Development of faculty 
and students' skills in 
the field of e-learning 

Weekly workshops for the 
students who registered for 
e-learning courses 

W1/FS- 
W3/FS 

W1/SS- 
W3/SS 

4 
 
 
 
 
 

Applying pioneering 
programs in the use of 
e-courses and D2L 

D2L Workshops for faculty 
members. 

W4/FS- 
W13/FS 

W4/SS- 
W13/SS 

Yes 100% Advanced    workshops    for    
the students   who   
registered   for   e- learning 
courses 

W9/FS- 
W11/FS 

W9/SS- 
W11/SS 

 
Reasons of no-achieved items: 
 

 NONE 
 

Main Activities: 

Activity 1: 

A training course for students on the e-learning system  
Date of activity / training:20/10/2018, 26/10/2018, 19-2-2019, 26/2/2019 
Place of activity / training: Engineering clubs 
Target group: Students 
The most important elements offered by the activity / training 
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Recommendations: 

 Develop an effective mechanism to ensure that all students enrolled in elective courses 
attend the D2L training course 

 Establish fixed dates from the first week where students meet with course teachers 
through the D2L system 

 Declaration of degrees of activities on the opening page of each course 
 

 

Next Year Operational Plan (2019\2020): 
 

N Initiatives Activities Implementation 
Period 

Responsibility Support 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Development of faculty 

and students' skills in 
the field of e-learning 

Weekly workshops for the 
students 
who registered for e-
learning courses 

W1/FS- 
W3/FS 

W1/SS- 
W3/SS 

E-learning 
Committee  

Vice-
Deanship 

of 
Academic 

Affairs 

D2L Workshops for faculty 
members. 

W4/FS- 
W13/FS 

W4/SS- 
W13/SS 

2 Applying pioneering 
programs in the use of 
e-courses and D2L 

Advanced    workshops    for    
the students   who   
registered   for   e- learning 
courses 

W9/FS- 
W11/FS 

W9/SS- 
W11/SS 

3 Development of faculty 
and students' skills in 
the field of e-learning 

Weekly workshops for the 
students who registered for 
e-learning courses 

W1/FS- 
W3/FS 

W1/SS- 
W3/SS 

4 
 
 
 
 
 

Applying pioneering 
programs in the use of 
e-courses and D2L 

D2L Workshops for faculty 
members. 

W4/FS- 
W13/FS 

W4/SS- 
W13/SS 

E-learning 
Committee 

Vice-
Deanship 

of 
Academic 

Affairs 

Advanced    workshops    for    
the students   who   
registered   for   e- learning 
courses 

W9/FS- 
W11/FS 

W9/SS- 
W11/SS 

 
 

 
 
 
 
 
 
LABORATORY AND EQUIPMENT'S COMMITTEE 
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The electronic and distance learning Unit committee formed in 2018  by the decision of the 
Dean of the College of Engineering No (41). The members of committee and subcommittees 
as shown in Decision of forming the committee for the academic year 2018\2019. 
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Vision: 
The vision of the unit is to achieve the vision of Majmaah University to be one of the most 
universities benefiting society 

Mission: 
The mission of laboratory and equipment unit at College of engineering is to be an active unit 
that levels the College labs to standards in terms of "Equipment, safety, working place, and 
maintenance. 

Objectives: 

 Establish a database for all college laboratories and requirements  

 Prepare the Laboratories for ABET visit. 

 

Main Tasks: 

 Ensure that all college labs have standard safety regulations and safety signs 

 First aid – Fire – eye protection are in each lab 

 Exit signs and  emergency Exit are in place 

 Safe steps to operate each machine in the big labs 

 Lab name in a clear and readable plates 

 Time table for all courses taken in that lab 

 Signs and guidelines to reach the lab easy 

 Hang safety rules and signs Manuals for each instrument, Labels for each experiment 

 Having a compete file includes all the experiments taken in the lab 

 All necessary materials, helmets, uniform, safety shoes, eye glass, etc in place 

 Follow up the new labs in the new building 

The Operational Plan (2018\2019): 
 

N Initiatives Activities Implementation 
Period 

Achieve
d 

(%) 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 

Safety of Labs 

Ensure that all college labs 
have standard safety 
regulations and safety signs 

W1/FS- 
W3/FS 

W1/SS- 
W3/SS Yes 100% 

First aid – Fire – eye 
protection are in each lab 

  Yes 100% 

Exit signs and  emergency 
Exit 

W4/FS- 
W13/FS 

W4/SS- 
W13/SS Yes  
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Safe steps to operate each 
machine in the big labs 

  Yes 80% 

2 

Outside each Lab 

Lab name in a clear and 
readable plates  

W9/FS- 
W11/FS 

W9/SS- 
W11/SS Yes 100% 

Time table for all courses 
taken in that lab  

  Yes 100% 

Signs and guidelines to 
reach the lab easy 

  Yes 100% 

3 

Inside each Lab 

Hang safety rules and signs W1/FS- 
W3/FS 

W1/SS- 
W3/SS Yes 100% 

Manuals for each 
instrument  

  Yes 100% 

4 
 
 
 
 
 

General 
All necessary materials, 
helmets, uniform, safety 
shoes, eye glass, etc in place 

W4/FS- 
W13/FS 

W4/SS- 
W13/SS Yes 100% 

5 
New Labs at New 

Building 

Follow up the new labs in 
the new building W9/FS- 

W11/FS 
W9/SS- 
W11/SS  

In 
progress 

 
Reasons of no-achieved items: 
 

 Most of the targeted have been achieved except Exit signs and emergency Exit that has 
been done with 80%. Some labs do not have exit signs yet. (the unit will complete this 
task before the end of this year). 

 Follow up the new labs in the new building is still ongoing. 

Main Activities: 

Activity 1: 

Ensure that all college labs have standard safety regulations and safety signs 
Labels, lab names were prepared and in place for all the college labs. 

Activity #2: 

First aid – Fire – eye protection are in each lab 
We are proud that all the Engineering labs has First-aid box. This is done for 100% of the 
labs. 

 

Activity #3: 

Safe steps to operate each machine in the big labs 
Done with 100% achievement. 
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Activity #4: 

Outside each Lab 
All the three subtasks shown in the Operational plan were done  

 

Activity #5: 

 Hang safety rules and signs Manuals for each instrument Labels for each experiment  
 A file includes all the experiments taken in that lab 100% done, see example in 

appendix   

 

Activity #6: 

All necessary materials, helmets, uniform, safety shoes, eye glass, etc in place 100% done  

 

Recommendations: 
Labs need technicians and the temporary solution of assigning the job to lectures is not 
enough.  

 

Next Year Operational Plan (2019\2020): 

 
N Initiatives Activities Implementation 

Period 
Achieve

d 
(%) 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 

Safety of Labs 

Ensure that all college labs 
have standard safety 
regulations and safety signs 

W1/FS- 
W3/FS 

W1/SS- 
W3/SS Yes 100% 

First aid – Fire – eye 
protection are in each lab 

  Yes 100% 

Exit signs and  emergency 
Exit 

W4/FS- 
W13/FS 

W4/SS- 
W13/SS Yes  

Safe steps to operate each 
machine in the big labs 

  Yes 80% 

2 

Outside each Lab 

Lab name in a clear and 
readable plates  

W9/FS- 
W11/FS 

W9/SS- 
W11/SS Yes 100% 

Time table for all courses 
taken in that lab  

  Yes 100% 

Signs and guidelines to 
reach the lab easy 

  Yes 100% 
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3 

Inside each Lab 

Hang safety rules and signs W1/FS- 
W3/FS 

W1/SS- 
W3/SS Yes 100% 

Manuals for each 
instrument  

  Yes 100% 

4 
 
 
 
 
 

General 
All necessary materials, 
helmets, uniform, safety 
shoes, eye glass, etc in place 

W4/FS- 
W13/FS 

W4/SS- 
W13/SS Yes 100% 

5 
New Labs at New 

Building 

Follow up the new labs in 
the new building W9/FS- 

W11/FS 
W9/SS- 
W11/SS  

In 
progress 
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SENIOR DESIGN COMMITTEE 
The senior design committee formed in 2018  by the decision of the Dean of the College of 
Engineering No (35). The members of committee and subcommittees as shown in Decision 
of forming the committee for the academic year 2019\2020. 
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Vision: 
Make students able to use their skills and insight methodologies to address a practical issue 
in their field. 

Mission: 
Make students able to use their skills and insight methodologies to address a practical issue 
in their field. 

Objectives: 

 To design a system, component, or process to meet desired needs within realistic 
constrains such as economic, environmental, social, political, ethical, health and 
safety, and sustainability. 

 Work in a team and presenting ideas in an oral and writing manner. 

 To apply knowledge of mathematics and, science and engineering. 

 To design and conduct experiments, as well as to analyze and interpret data. 

 To Identify, formulate, and solve engineering problems. 

 To use the techniques, skills, and modern engineering tools necessary for 
engineering practice 

 

Main Tasks: 

 Registration for senior design.  

 Supervise and follow-up for the senior design program.  

 Prepare of the brochure for senior design program 

The Operational Plan (2018\2019): 
 

N Initiatives Activities Implementation 
Period 

Achieved (%) 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Preparation for the 

students registration 
Follow up the registration 
through the system and 
make check for the final 
students list 

W1/FS- 
W1/FS 

W1/SS- 
W1/SS YES 100% 

Prepare and declare the 
faculty members proposal  

W1/FS- 
W1/FS 

W1/FS- 
W1/FS YES 100% 

Finalize the registration 
process  

W1/FS- 
W2/FS 

W1/FS- 
W2/FS YES 100% 

2 evaluation of senior 
design skills 

Receiving the Senior design  
forms, projects, surveys and 
documents from the 
students with oral exam 

W13/FS- 
W13/FS 

W13/SS- 
W13/SS YES 100% 
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Reviewing Receiving the 
Senior design  forms, 
projects, surveys and 
documents  

W13/FS- 
W14/FS 

W13/SS- 
W14/SS YES 100% 

Completing the incomplete 
documents 

W15/FS- 
W15/FS 

W15/SS- 
W15/SS YES 100% 

Declare and submit the 
results 

W15/FS- 
W15/FS 

W15/SS- 
W15/SS YES 100% 

 
Reasons of no-achieved items: 
 

 NONE 
 

Main Activities: 

Activity 1: 

A training course entitled " writing and presenting senior designs" 
The committee has explained 
The dates related to submit the reports, the examination procedure  and grading.- 

The correct way to write the senior design report - 

 

Recommendations: 

 Check of regulations 

 Receive of all project documents 

 Receive final version  of  the project according to specifications 

 Early preparation for next year 
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Next Year Operational Plan (2019\2020): 
N Initiatives Activities Implementation 

Period 
Responsibility Support 

1st  
Semester 

2nd 
Semester 

From-to From-
to 

1 Preparation for the 
students registration 

Follow up the registration 
through the system and 
make check for the final 
students list 

W1/FS- W1/FS 
W1/SS- 
W1/SS 

senior design 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 
Prepare and declare the 
faculty members proposal  

W1/FS- W1/FS 
W1/FS- 
W1/FS 

senior design 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 
Finalize the registration 
process  

W1/FS- W2/FS 
W1/FS- 
W2/FS 

senior design 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 

2 evaluation of senior 
design skills 

Receiving the Senior 
design  forms, projects, 
surveys and documents 
from the students with 
oral exam 

W13/FS- 
W13/FS 

W13/SS- 
W13/SS 

senior design 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 
Reviewing Receiving the 
Senior design  forms, 
projects, surveys and 
documents  

W13/FS- 
W14/FS 

W13/SS- 
W14/SS 

senior design 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 
Completing the 
incomplete documents 

W15/FS- 
W15/FS 

W15/SS- 
W15/SS 

senior design 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 

Declare and submit the 
results 

W15/FS- 
W15/FS 

W15/SS- 
W15/SS 

senior design 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 
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SUMMER TRAINING COMMITTEE 
The summer training committee formed in 2018 by the decision of the Dean of the College 
of Engineering No (35). The members of committee and subcommittees as shown in 
Decision of forming the committee for the academic year 2018\2019. 
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Vision: 
To provide our students with the highest practical engineering skills through offering a high 
quality engineering companies 

Mission: 
To help the senior students to build an outstanding engineering  efficiencies and create 
conducive environment for development, and creativity that serve the requirements of the 
society. 

Objectives: 

 Enable the students to understand the responsibilities and importance of engineering 
practice  

 coordinate with companies and institutions in order to create training opportunities 
for COE students  

 To prepare our students to have the latest engineering practical knowledge through 
offering engineering companies with high standards. 

 

Main Tasks: 
Typical activities include: 

 Examining, developing, designing, calculating and testing engineering concepts, 
machines, components, materials, processes and methods. 

 Production development and planning 
 
Activities that significantly enhance or expand the university course of study are highly 
recommended. Examples include:  

 Project management: planning, coordinating and monitoring the technical and business 
aspects of projects 

 Technical monitoring of complex equipment and systems.  

 Creating complex technical proposals  

 Engineering-oriented corporate planning  

 Reviewing existing or planned technical systems and products to determine the demand, 
requirements and impact under the aspects of the environment and society 
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The Operational Plan (2018\2019): 

N Initiatives Activities Implementation 
Period 

Achieved (%) 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Orientation 

- W3/FS  W3/SS YES 100% 

2 Registration 
- W5/FS W5/SS YES 100% 

3 Contacting the 
companies - W6/FS W6/sS YES 100% 

4 Completing the 
training forms - 

W10/FS- 
W14/FS 

 

W10/SS- 
W14/SS 

 
YES 100% 

 
Reasons of no-achieved items: 
 

 NONE 
 

Main Activities: 

Activity 1: 

Briefly describe and indicate timing of arrangements made to ensure full understanding of 
roles and responsibilities of supervising faculty/staff in the field setting.   (for example, 
briefing meetings and follow up consultation, training, staff development, notes for 
guidance.) 
1- To recognize the engineering practice process, there is a special engineering practice 
committee is formed to : 
1- Updating engineering practice guide, which is used by supervisors. 
2- There is one supervisor from every department that follow the engineering practice 
period of students. 
3- The engineering practice committee makes a meeting with supervisors to show them the 
importance and the engineering practice procedure. 
4- Field supervisor are well prepared and ready to absorb required number of trainees as 
soon as their management decides. Since it is every year program the host 
industry/institutions are well prepared in advance.- 
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Activity2: 

1- The engineering practice committee makes a meeting with students to show them the 
importance and the engineering practice procedure. 
2- Faculty supervisor holds regular meeting with assumed summer trainee and keep them 
informed about the program 

Recommendations: 
       1- Check of regulations 

2. Receive of all project documents 
3-Receive final version  of  the project according to specifications 
4. early preparation for next year 

 

Next Year Operational Plan (2019\2020): 
N Initiatives Activities Implementation 

Period 
Responsibili

ty 
Support 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Collecting reports Make announcement for all 

students to submit their 
progress, final and technical 

reports 

3rd week 
of first 

semester 

5th week 

summer 
training 

committee  

Vice-
Deanship 

of 
Academic 

Affairs 

2 Check the reports Check the signatures and 
stamps in all students 

report beside the level of 
their technical report 

6th week 7th week 

summer 
training 

committee  

Vice-
Deanship 

of 
Academic 

Affairs 

3 Completing and 
revising  

Make a list of the required 
action from the students to 

accept their documents 7th week 7th week 

summer 
training 

committee  

Vice-
Deanship 

of 
Academic 

Affairs 

4 Finalize the check 
process 

Receiving and completing 
the students documents 

8th week 8th  week 

summer 
training 

committee  

Vice-
Deanship 

of 
Academic 

Affairs 

5 Oral presentation 
committees 

Forming the oral 
presentation committee 

10th  week - 

summer 
training 

committee  

Vice-
Deanship 

of 
Academic 

Affairs 

6 Oral presentation  The examiners check the 
quality of training in the 

companies and the level of 
14th  week - 

summer 
training 

committee  

Vice-
Deanship 

of 
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practical training that each 
student obtained 

Academic 
Affairs 
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GRADUATE AFFAIR COMMITTEE 
The graduate Affair committee formed in 2018  by the decision of the Dean of the College of 
Engineering No (43). The members of committee and subcommittees as shown in Decision 
of forming the committee for the academic year 2018\2019. 
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Vision: 
Establish continuous contact with the college's alumni and provide them with all possible 
facilities upon their graduate. 

Mission: 
The mission of the Alumni unit at college of engineering is to be a recognized active unit in 
Majamaah University that provides facilities to its graduates and work on having them in 
contact with their college after graduation   

Objectives: 

 Establish a database for all college graduates  

 Communicate with the governmental and provide sectors to provide jobs for graduate 
students. 

 Study labor market needs in Engineering Sector. 

 

Main Tasks: 

 Establishing a database with data for all the fields of the Faculty of Engineering at 
the University of Majma'a and updating them by the end of each semester. 

 Organizing a day for graduates in college. 

 Communicate with the engineering bodies in the public and private sectors.  

 Study the needs of the labor market of engineering specialties with limited 
workplaces of graduates. 

 Analysis of the questionnaires of the graduates and the owners of the labor market 
and you are on the strengths and weaknesses in the programs and the quality and 
severity of outputs 

 

The Operational Plan (2018\2019): 

N Initiatives Activities Implementation 
Period 

Achieve
d 

(%) 

From To 
1 Update Alumni 

Databases (dB's) 
Update Graduated students  
list till 2018-S 

17/10/2018 24/2/2019 YES 
100% 

Update Expected 
graduates (dB2)  till 
2018-2018-S 

17/10/2018 17/10/2019 YES 

100% 

Update list of companies 
and work places  (dB3 

7/11/2018 24/3/2019 YES 
90% 

Update Job opportunities 
(dB4) 

14/11/2018 28/4/2019 YES 
80% 
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2 Study the needs of  
local and national 
community 

Distribute and assessment 
of  a questionnaire to the 

graduates 
12/11/2018 15/04/2019  

Postpo
ned to 
23/4 
2018  

Distribute and assessment 
of a questionnaire to stock 

holders 
19/11/2018 22/04/2019  

Postpo
ned to 
25/4 
2018 

Assessment and Evaluation 
of Feedback from Graduates 

and Stock holders 
26/11/2018 29/04/2019  

In 
process 

3 Career Day and Job 
Skills 

Organizing Career Day - 
April, 2018 
Event time 

 
In 

process 

A workshop to provide 
the students with job 

skills and 
Entrepreneurship 

07/01/2018 
Event time 

22/04/2018 
Event time 

YES 100% 

4 Improving the work 
opportunities in 
engineering sectors 

Develop a community-based 
partnership with the 

community to facilitate 
employment of graduates 

12/11/2018 21/01/2019  

In 
analysis 

stage 

 
Reasons of no-achieved items: 
 

 NONE 
 

Main Activities: 

Activity 1: 

All information about the graduates were collected and some still in process 

 
 

Activity2: 

The data for students expected to graduate for  second semester 2018 were collected 

Activity3: 

The names of the companies and the employers were limited to all those who were contacted with 
good knowledge and are updated in turn 

Activity 4: 

The unit has a list of most of the current job for its graduates 
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Activity 5: 

The questionnaires prepared through which the graduates' opinions reviewed and placed 
on the college page. The graduates contacted to fill out these questionnaires. The unit, in 
cooperation with the evaluation and measurement unit, will conduct the necessary analyzes 
and reports 

 

Activity 6: 

The unit and in a cooperation with other units organized a workshops about: How to write a 
good CV and another workshop about: Interview "that will help the graduate  to apply and 
pass the interview 

 

Recommendations: 

 Completing graduates' data  

 Organizing lectures or workshops for graduates to take advantage of a postgraduate 
course they have acquired  

 Communicate with the graduate unit at the university and provide the student data  

 Updating the unit's partition on the intranet  

 Organize the graduates' day at the appropriate time of the year 

 

Next Year Operational Plan (2019\2020): 
 

N Initiatives Activities Implementation 
Period 

Responsibili
ty 

Support 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Update Alumni 

Databases (dB's) Update Graduated students  
(dB1) till 2018-S 

17/10/2018 
24/2/201

9 

Graduate 
Committee 

Vice-
Deanship of 

Academic 
Affairs 

Update Expected 
graduates (dB2)  till 2018-
2019-S 

17/10/2018 
17/10/201

9 

Graduate 
Committee 

Vice-
Deanship of 

Academic 
Affairs 

Update list of companies 
and work places  (dB3 

7/11/2018 
24/3/201

9 

Graduate 
Committee 

Vice-
Deanship of 

Academic 
Affairs 

Update Job opportunities 
(dB4) 

14/11/2018 
28/4/201

9 

Graduate 
Committee 

Vice-
Deanship of 

Academic 
Affairs 

2 Study the needs of  
local and national 
community 

Distribute and assessment 
of  a questionnaire to the 

graduates 
12/11/2018 

15/04/201
9 

Graduate 
Committee 

Vice-
Deanship of 
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Academic 
Affairs 

Distribute and assessment 
of a questionnaire to stock 

holders 
19/11/2018 

22/04/20
19 

Graduate 
Committee 

Vice-
Deanship of 

Academic 
Affairs 

Assessment and Evaluation 
of Feedback from Graduates 

and Stock holders 
26/11/2018 

29/04/20
19 

Graduate 
Committee 

Vice-
Deanship of 

Academic 
Affairs 

3 Career Day and Job 
Skills 

Organizing Career Day - 

April, 
2019 

Event 
time 

Graduate 
Committee 

Vice-
Deanship of 

Academic 
Affairs 

A workshop to provide 
the students with job 

skills and 
Entrepreneurship 

07/01/2018 
Event time 

22/04/20
18 Event 

time 

Graduate 
Committee 

Vice-
Deanship of 

Academic 
Affairs 

4 Improving the work 
opportunities in 
engineering sectors 

Develop a community-based 
partnership with the 

community to facilitate 
employment of graduates 

12/11/2018 
21/01/201

8 

Graduate 
Committee 

Vice-
Deanship of 

Academic 
Affairs 
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SERVICE AND STUDENTS RIGHT 
The service and students rights committee formed in 2018 by the decision of the Dean of 
the College of Engineering No (39). The members of committee and subcommittees as 
shown in Decision of forming the committee for the academic year 2018\2019. 
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Vision: 
The vision of the committee of Rights and Student Services represents the students' practice 
of all their rights within the university, including effective participation in university life, 
evaluation of the benefit of the programs, sports activities and services provided to them. 

Mission: 
The mission of the Student Rights and Services Unit is to enable students to recognize and 
enjoy their rights, including services provided to them 

Objectives: 

 Help students to practice all their rights within the university 

 Enable students to participate effectively in university life and evaluate the 
effectiveness of programs 

 Enable students to participate in sports activities and enjoy the services provided to 
them 

 

Main Tasks: 

 To introduce students to all their rights within the university 

 Advice students how to exercise all their rights within the university 

 Enabling students to participate effectively in university life and evaluate the 
effectiveness of programs. 

 Enables students to participate in sports activities and enjoy the services provided to 
them 

 

The Operational Plan (2018\2019): 

N Initiatives Activities Implementation 
Period 

Achieved (%) 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Hold meetings with 

students to familiarize 
them with all their 
rights) 

Meetings  W3/FS W3/SS YES 
100% 
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2 Provide appropriate 
conditions during 
registration and test 
schedules Competitions 

Through  
All  

Semester  

Through 
All 

Semester 
YES 100% 

3 Introducing students 
to all awards and how 
to apply for them 

Meetings W5/FS W5/SS YES 

 
100% 

4 Make a work contract 
and support and 
support for students 
during the semester 

Meetings 
Through 

All 
Semester 

Through 
All 

Semester 
YES 100% 

 
Reasons of no-achieved items: 
 

 The speed of performance depends on the response of the students  

Main Activities: 

Activity 1: 

Preparation of a list for students of special case who need special academic guidance. 
The unit informed the academic advisors by the email to prepare lists for students of special 
case who need special academic guidance. 

 

Activity2: 

Academic advisors open files for students of special cases who need special academic 
guidance at their offices. 
The unit informed the academic advisors by the email to open files for students of special 
cases who need special academic guidance at their offices. 

Activity3: 

Academic advisors record and advising process in the files opened for students of special 
academic cases. The unit informed the academic advisors by the email to record and advising 
process in the files opened for students of special cases. 

Recommendations: 

 Encourage greater support for students' awareness of their rights and active 
participation in university life 

 Providing more services to students such as engineering clubs, libraries, internet halls 
and university restaurants 

 Initialization od a database for the special academic cases 
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Next Year Operational Plan (2019\2020): 
N Initiatives Activities Implementation 

Period 
Responsibility Support 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Hold meetings with 

students to 
familiarize them 
with all their rights) 

Meetings  W3/FS W3/SS 

service and 
students rights 

committee 

Vice-
Deanship 

of 
Academic 

Affairs 

2 Provide appropriate 
conditions during 
registration and test 
schedules Competitions 

Through  
All  

Semester  

Through 
All 

Semester 

service and 
students rights 

committee 

Vice-
Deanship 

of 
Academic 

Affairs 

3 Introducing students 
to all awards and 
how to apply for 
them 

Meetings W5/FS W5/SS 
service and 

students rights 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 

4 Make a work 
contract and support 
and support for 
students during the 
semester 

Meetings 
Through 

All 
Semester 

Through 
All 

Semester 

service and 
students rights 

committee 

Vice-
Deanship 

of 
Academic 

Affairs 
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STUDENTS ACTIVITIES  
The student's activities committee formed in 2018  by the decision of the Dean of the College 
of Engineering No (36). The members of committee and subcommittees as shown in 
Decision of forming the committee for the academic year 2018\2019. 
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Vision: 
The unit of student activity is a tool to build a balanced and integrated personality for 
students to become leaders of the future who adhere to religious principles and cultural 
values and social and authentic and able to interact and positive competition in the 
community in a manner appropriate to the level of college. 

Mission: 
Providing an attractive student environment through the integration of the educational 
process with a wide range of non-systematic activities and high-quality programs and 
services to qualify highly qualified cadres able to compete locally and internationally to be 
qualified to enter the labor market 

Objectives: 

 Adhering to the principles and values of the Islamic religion. 

  
To consolidate and cherish the patriotism and preserve its achievements. 

  
Practice scientific thinking and develop students' abilities in innovation and 
innovation. 

  
To highlight the ability to work cooperatively and plan and participate in the 
distribution of work and responsibilities and good behavior and take responsibility in 
different situations. 

  
Contributing to and solving environmental and environmental problems. 

  
Creating a fertile environment for creativity and innovation among students. 

  
Participate in the formation of the personality of the student, and discover his abilities 
and talents and development. 

  
Invest the student leisure time with useful works that lead him to achieve his goals. 

  
Linking the activities practiced by the student with the scientific materials he studies 
and translating them into positive actions and behaviors. 

  
Recreation of self through programs targeted and studied and designed according to 
educational foundations. 

  
Activate the role of the university in voluntary work and social responsibility towards 
society. 
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Main Tasks: 

  The formation of groups of student activities (cultural, artistic, social, scientific, 
sports, etc.) through membership 

  Plan the student activities for each academic year and approved by the Deanship 
Council before the beginning of the study 

  Preparation, organization and implementation of the approved student activities 
plan during each academic year. 

  The objectives of the activities should be to plan, coordinate and implement the 
activities of the students themselves (in addition to the financial funding), such as 
coordinating and scheduling programs for student activities inside and outside the 
university throughout the semester, all under the supervision, follow-up and 
evaluation of the head of the unit. 

  Provide training courses for students in the fields of activities in order to provide the 
necessary knowledge and experience for students in cooperation with competent 
bodies from inside and outside the university. 

  Holding seminars lectures and dialogues periodically, with the participation of 
external bodies or faculty members of the university or students. 

  To announce to the students, continuously, about the student activities at the 
Deanship and invite them to visit the unit, specifying the location and different times 
throughout the week to receive the students. 

  it is necessary to ensure that any student activity does not adversely affect student 
achievement. 

  The student should not take any student activity unless it is approved by the 
Deanship of the preparatory year and supporting studies. 

  Prepare a detailed report on each student activity in the unit and submit it to the 
Dean and the Publishing and Public Relations Unit of the Deanship after its 
adoption. 

  Prepare a comprehensive annual report on the work of the unit, including 
achievements and any difficulties or obstacles that prevented the achievement of the 
desired objectives and proposals to overcome them and improve the work and develop 
it, and be presented to the Dean before the end of each semester. 

  Prepare the student culturally, socially, sportily, and artistically, and discover talents 
and help develop and develop them. 

  To contribute to the cultural, social, mathematical and artistic development of the 
student's character and direction; to achieve a balanced personality that is 
sympathetic to her country and its leadership. 

  Develop the national sense of the students by linking them to the achievements of the 
homeland and introduce them, and to confirm their belonging to it. 

  To carry out awareness sessions that include cultural and creative aspects of poetry, 
meetings and seminars. 

  Holding scientific competitions among students of the College 

  Raise the spirit of competition among students and participate in cultural 
competitions in the context of competition within the college, and beyond. 

  Follow up the implementation of the student activity plan in the college throughout 
the academic year. 

  Nomination of representing the college of students in university competitions 



 
Majmaah University                                                                                                                   College of Engineering 

48 
 

  Selecting the outstanding elements of the students in the cultural and internal sports 
competitions to represent the college in the various central competitions (sports and 
cultural) organized by the Deanship of Student Affairs at the university level. 

  To establish sports courses among faculty members to find a kind of cohesion and 
harmony among all faculty members. 

  Organizing a social recreational day for students 

  Organizing a social recreational day for students 

  Raising to the Vice Dean for Student Affairs a quarterly report on the Unit's activities. 

  The work entrusted to it.  

 

The Operational Plan (2018\2019): 

N Initiatives Activities Implementation 
Period 

Achieved (%) 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Reception of 

preparatory year 
students Academy W9/FS W9/SS YES  

100% 
 

2 Reception of new 
students in college 
(Level III) 

Academy W3/FS W3/SS YES   
100% 

 

3 Cultural lecture 

Cultural activities W8/FS W8/SS YES 
100% 

 

4 Perform a table tennis 
competition, 
Playstation and 
Billiard 

Sports W10/FS W10/SS YES 
100% 

 

5 Scientific trips for 
students of the Faculty 
of Engineering in all 
departments 

Trips 
W9/FS- 
W10/FS 

W9/SS- 
W10/SS 

YES 
100% 

 

6 Faculty of Engineering 
at Al Faisali Club Sports W9/FS W9/SS- 

YES 
 

100% 
 

7 Participate in all 
competitions organized 
by the Deanship such 
as (football league - 

Cultural activities and 
Sports 

During the 
semester 

During the 
semester 

YES 
 
 

100% 
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Cup of the Rector of 
football - Playstation 
Championship - Table 
Tennis Championship - 
Marathon University - 

Quraan competition -) 

 
Reasons of no-achieved items: 
 

 NONE 
 

Main Activities: 

Activity 1: 

The Department of Civil and Environmental Engineering scientific trip to 
Sudair Industrial and Business City. 
The scientific trip aimed at informing the students of the department about the practical 
applications of civil engineering projects, in order to clarify some theoretical aspects. The 
students learned on the ground in stages of the drilling, casting and processing of concrete 
as well as how to build and establish the infrastructure, which reflected the direct 
application of several courses 

 
 
 

Activity2: 

Sports Championship PlayStation 

The Faculty of Engineering achieved a new achievement by obtaining the first and third 
place at the level of the University of Majmaa in the PlayStation sport championship, which 
was held in the gymnasium. The competition was organized under the supervision of the 
Deanship of Student Affairs at the University. 

 

Activity3: 

Faculty of Engineering holds a lecture entitled "The pillars of success in the labor market" 
in cooperation with the Students Activities Unit at the Faculty of Engineering, the Director 
of the Guidance and Guidance Center at the University of Majma'a, Dr. Abdul Hamid Haj 
Amin, delivered an educational lecture at the Faculty of Engineering entitled " At 11 am on 
Tuesday, 25/6/1439 AH, at the Clubs Engineering Club, Faculty of Engineering. 

 

Activity 4: 

Sports Day at Faisali Club 
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Activity 5: 

Participation of the college in the league championship of football and winning the fourth place 

 

Activity 6: 

Worked in table tennis, billiard and PlayStation 4 in college 

 

Activity 7: 

Participation of the College in the Cup of His Excellency the Director 

Activity 8: 

College participation in the University Marathon 

Activity 9: 

Reception of students of the preparatory year and the work of a lecture directing them 

Recommendations: 
 Raise the budget of the Faculty of Engineering by the Deanship of Student Affairs from  -1

year to SR 25,000SR 10,000 in the academic  
Standardization of the date of university activities that are in a timely period suitable for  -2 

all colleges 
 

 

Next Year Operational Plan (2019\2020): 
N Initiatives Activities Implementation 

Period 
Responsibility Support 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Reception of 

preparatory year 
students Academy W9/FS W9/SS 

student's activities 
committee  

100%  

2 Reception of new 
students in college 
(Level III) 

Academy W3/FS W3/SS 
student's activities 

committee  

Vice-
Deanship 

of 
Academic 

Affairs  
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3 Cultural lecture 

Cultural activities W8/FS W8/SS 
student's activities 

committee 

Vice-
Deanship 

of 
Academic 

Affairs  

4 Perform a table tennis 
competition, 
Playstation and 
Billiard 

Sports W10/FS W10/SS 
student's activities 

committee  

Vice-
Deanship 

of 
Academic 

Affairs  

5 Scientific trips for 
students of the Faculty 
of Engineering in all 
departments 

Trips 
W9/FS- 
W10/FS 

W9/SS- 
W10/SS 

student's activities 
committee  

Vice-
Deanship 

of 
Academic 

Affairs  

6 Faculty of Engineering 
at Al Faisali Club 

Sports W9/FS W9/SS- 
student's activities 

committee  

Vice-
Deanship 

of 
Academic 

Affairs  

7 Participate in all 
competitions organized 
by the Deanship such 
as (football league - 
Cup of the Rector of 
football - Playstation 
Championship - Table 
Tennis Championship - 
Marathon University - 

Quraan competition -) 

Cultural activities and 
Sports 

During the 
semester 

During the 
semester 

student's activities 
committee  

Vice-
Deanship 

of 
Academic 

Affairs  
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STUDY SCHEDULE AND EXAMINATION COMMITTEE  
The Study schedule and examination committee formed in 2018  by the decision of the Dean 
of the College of Engineering No (38). The members of committee and subcommittees as 
shown in Decision of forming the committee for the academic year 2018\2019. 
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Vision: 
Quality and excellence in providing the best registration services, schedules and tests for 
students of the Faculty of Engineering according to the latest methods and technical systems. 

Mission: 
Organizing the registration procedures for the college students and the work of the study 
schedules and tests for the students of the Faculty of Engineering and utilizing all the 
faculty's capabilities to provide the services to the fullest. 

Objectives: 

 Providing academic services to the fullest in the shortest time and least effort. 
 Computerization of all registration works, schedules and tests for each semester.   
 Provide all information on the study schedules and solve all conflicts between students in the 

schedules or tests. 
 

Main Tasks: 

 Registration of students at the beginning of each semester 
 Making the schedules and tests and announcement of students before each semester 
  Study the discrepancies in the school schedules and test schedules for students 

 

The Operational Plan (2018\2019): 

N Initiatives Activities Implementation 
Period 

Achieved (%) 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Registration of 

students during the 
first and second 
semester 382-381) 

Registration 
 

 

From 1st 
week 

From 1st 
week YES 

100% 
 

2 Working the schedules 
of the first and second 
semesters 

Exams  

W5/FS- 
W6/FS 

 
W11/FS-
W13/FS 

W11/SS-
W13/SS 

 
W11/SS-
W13/SS 

YES 100% 
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3 Preparing tables for 
the next chapter 391-
392 

Tables  
W5/FS- 
W9/SS 

 

W5/FS- 
W9/SS 

 
YES 100% 

4 The schedule of 
proctors for the exams 
in the semester 

proctors 

W5/FS- 
W6/FS 

 
W11/FS-
W13/FS 

W11/SS-
W13/SS 

 
W11/SS-
W13/SS 

YES 100% 

5 Making the course and 
laboratories final 
schedules for the 
academic term 381-
382 

Exams 
W5/FS- 
W11/FS 

 

W5/SS- 
W11/SS 

 
YES 100% 

6 Supervising all exams 
during the semester Exams 

W14/FS- 
W17/FS 

 

W14/SS- 
W17/SS 

 
YES 100% 

 
Reasons of no-achieved items: 
 

 NONE 
 

Main Activities: 

Activity 1: 

Registration of students during the first week of each semester 

 

Activity2: 

Preparation of the first and second semester examination schedules during the week 5-6 and 11-12 

Activity3: 

Preparing the tables for the final semester during the week 11-13 of each semester 

Activity 4: 

The monitoring schedule was carried out in all the quarterly tests and supervised throughout the 
semester 

Recommendations: 
The date of the exercises should be immediately after the lecture, which is one hour in the same 
room 
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Next Year Operational Plan (2019\2020): 
N Initiatives Activities Implementation 

Period 
Responsibility Support 

1st  
Semester 

2nd 
Semester 

From-to From-to 
1 Registration of 

students during the 
first and second 
semester 382-381) 

Registration 
 

 

From 1st 
week 

From 1st 
week 

Study schedule and 
examination 
committee 

Vice-
Deanship 

of 
Academic 

Affairs  

2 Working the schedules 
of the first and second 
semesters 

Exams  

W5/FS- 
W6/FS 

 
W11/FS-
W13/FS 

W11/SS-
W13/SS 

 
W11/SS-
W13/SS 

Study schedule and 
examination 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 

3 Preparing tables for 
the next chapter 391-
392 Tables  

W5/FS- 
W9/SS 

 

W5/FS- 
W9/SS 

 

Study schedule and 
examination 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 

4 The schedule of 
proctors for the exams 
in the semester proctors 

W5/FS- 
W6/FS 

 
W11/FS-
W13/FS 

W11/SS-
W13/SS 

 
W11/SS-
W13/SS 

Study schedule and 
examination 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 

5 Making the course and 
laboratories final 
schedules for the 
academic term 381-
382 

Exams 
W5/FS- 
W11/FS 

 

W5/SS- 
W11/SS 

 

Study schedule and 
examination 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 

6 Supervising all exams 
during the semester 

Exams 
W14/FS- 
W17/FS 

 

W14/SS- 
W17/SS 

 

Study schedule and 
examination 
committee 

Vice-
Deanship 

of 
Academic 

Affairs 
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REPORT RECOMMENDATIONS 

1- The committees must be formed from native Arabic speakers as 

well as native English speakers. 

2- A follow up table chair person can be established to look after the 

committee’s activities and deadlines. 

3-   A solution for the difficulties faced by individual committees has 

to be studied for future solutions. 

4-  The operational plan for each committee must be clear for all 

committee members.  
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REPORT CONCLUSION  

Based on the realization of the vision of the university and the 

educational and strategic objectives, the College's operational plan was 

developed, and its activities were distributed in the form of 

administrative committees working to achieve these goals. 

The report presented a summary of the administrative work in the 

committees of the Agency for Educational Affairs at the Faculty of 

Engineering. The clarity of the vision, mission, objectives and 

operational plan results the achievements of the objectives of each 

committee in accordance with the College's operational plan. 

 

For the purpose of continues improvement, each committee has 

presented recommendations and operational plan for next academic 

year. These recommendations will be studied and evaluated by the 

Agency for Educational Affairs to resolved.  
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Appendixes 

Minutes of Meetings 
 

1st Meeting
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2nd Meeting 
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3rd Meeting 
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The senior design committee 

MEETING ATTENDED BY Committee members’ 
ABSENT FROM 
MEATING 

None 

GUESTS  None 
DATE 06/09/2018 
TIME 1:00 PM- 1:30 PM 
LOCATION  Seminar Room 
MINUTES TAKEN BY Dr.Yassir Elaraki 

AGENDA TOPICS  

Agenda Topic #1 Arrange list of students who eligible to 
register for Senior Design for the academic year 1439-
1440H Fall Semester 

Deadline                 Responsibility 

Discussion: Check and revise  the S.D students 
list according to the Rules 

12/09/2018  Coordinators 

Conclusion: Supervisors are aware   with process 
of registration  and students 
distribution  

Action items: Coordinators prepare the final  
students list  

 

 

 

 

 

 

 

 

 

 

 

 

 

MAJMAAH UNIVERSITY  

ENGINEERING COLLEGE 

The senior design committee 

MEETING ATTENDED BY Committee members’ 
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ABSENT FROM 
MEATING 

Abd –Almohseen  

GUESTS  None 
DATE 08/10/2018 
TIME 1:00 PM- 1:30 PM 
LOCATION  Seminar Room 
MINUTES TAKEN BY Dr.Yassir Elaraki 

 

AGENDA TOPICS  

Agenda Topic #1 • Announce for workshop of Senior 
Design which will be presented during the 4th week of the 
current semester. 

Deadline                 Responsibility 

Discussion: Workshop of Senior Design  - Dr.Yassir  
Dr.Omer  Conclusion: Announce Students for the Workshop  

Action items: Workshop of Senior Design will be on 
09/10/2018 in the Club Hall from 
12:00 to 12:45 pm. 
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The senior design committee 

MEETING ATTENDED BY Committee members’ 
ABSENT FROM 
MEATING 

None 

GUESTS  None 
DATE 05/11/2018 

TIME 1:00 PM- 1:30 PM 

LOCATION  Seminar Room 
MINUTES TAKEN BY Dr.Yassir Elaraki 

 

AGENDA TOPICS  

Agenda Topic #1 • The exams are on Week#13 (25 - 30 
/11/2018 during the week of General Course Exam/ Lab 
Exams). 

Deadline                 Responsibility 

Discussion: To prepare for senior Design exams 07/11/2018 
  

Coordinators 
Conclusion: To announce for exams period and 

regulations   
Action items: Check  and revise the timetables for 

supervisors   
 

Agenda Topic #2  S.D forms and data submission Deadline                 Responsibility 
Discussion: Softcopy must be submitted along 

with hardcopy.  The softcopy will be 
kept for any future activities, like 
exhibition and seminars and 
workshops 

30/11-
13/12/2018 

Coordinators 

Conclusion: Submissions of all S.D file 
requirements   

Action items: Announce and Follow the supervisors 
to submit all the requirements 
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MAJMAAH UNIVERSITY  

ENGINEERING COLLEGE 

COMMITTEE NAME 

MEETING ATTENDED BY Committee members’ 
ABSENT FROM 
MEATING 

None 

GUESTS  None 
DATE 13/01/2019 
TIME 1:00 PM- 1:30 PM 
LOCATION  Meeting Room 
MINUTES TAKEN BY Dr.Yassir Elaraki 

 

AGENDA TOPICS  

Agenda Topic #1 Deadline                 Responsibility 
Discussion: Check and revise  the S.D students 

list according to the Rules 
20/01/2019  Coordinators 

Conclusion: Supervisors are aware   with 
process of registration  and students 
distribution  

Action items: Coordinators prepare the final  
students list  
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MAJMAAH UNIVERSITY  

ENGINEERING COLLEGE 

The senior design committee 

MEETING ATTENDED BY Committee members’ 
ABSENT FROM 
MEATING 

None 

GUESTS  None 
DATE 14/03/2019 

TIME 1:00 PM- 1:30 PM 

LOCATION  Meeting  Room 
MINUTES TAKEN BY Dr.Yassir Elaraki 

 

AGENDA TOPICS  

Agenda Topic #1 • The exams are on Week#13 (07 - 11 
/04/2019 during the week of General Course Exam/ Lab 
Exams). 

Deadline                 Responsibility 

Discussion: To prepare for senior Design exams 21/03/2019 
  

Coordinators 
Conclusion: To announce for exams period and 

regulations   
Action items: Check  and revise the timetables for 

supervisors   
 

Agenda Topic #2  S.D forms and data submission Deadline                 Responsibility 
Discussion: Softcopy must be submitted along 

with hardcopy.  The softcopy will be 
kept for any future activities, like 
exhibition and seminars and 
workshops 

18/04-
21/04/2019 

Coordinators 

Conclusion: Submissions of all S.D file 
requirements   

Action items: Announce and Follow the 
supervisors to submit all the 
requirements 

 

 

Appendix B (others): 
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MAJMAAH UNIVERSITY  

ENGINEERING COLLEGE 

THE SERVICE AND STUDENTS RIGHT UNIT 

MEEING MINUTES NO (3) 

MEETING ATTENDED BY Dr. Yahya Al-Jahmany, Dr. Tareq Nabveel, Dr. Abdullah Al-Ahmadi, 
Mr. Alaa Al-Barghash 

ABSENT FROM 
MEATING 

None 

GUESTS  None 
DATE 22-1-2019 
TIME 11:00-11:50 am 
LOCATION  Coordinator office 
MINUTES TAKEN BY Coordinator 

 

AGENDA TOPICS  

Agenda Topic #1: Preparation of a list for students of special case 
who need special academic guidance. 

Deadline                 Responsibility 

Discussion: How to prepare such a list End of 
Term 

Unit 
Coordinator Conclusion: To inform the academic advisors by the 

email 
Action items: Sending emails to the academic advisors 

 

 

MAJMAAH UNIVERSITY  

ENGINEERING COLLEGE 

THE SERVICE AND STUDENTS RIGHT UNIT 

MEEING MINUTES NO (4) 

 

MEETING ATTENDED BY Dr. Yahya Al-Jahmany, Dr. Tareq Nabveel, Dr. Abdullah Al-Ahmadi, 
Mr. Alaa Al-Barghash 

ABSENT FROM 
MEATING 

None 

GUESTS  None 
DATE 22-2-2019 
TIME 11:00-11:50 am 
LOCATION  Coordinator office 
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MINUTES TAKEN BY Coordinator 
 

AGENDA TOPICS  

 

Agenda Topic #2:P Academic advisors open files for students of 
special cases who need special academic guidance at their offices. 

Deadline                 Responsibility 

Discussion: How to open such files End of 
Term 

Unit 
Coordinator Conclusion: To inform the academic advisors by the 

email 
Action items: Sending emails to the academic advisors 

 

Agenda Topic #3: Academic advisors record and advising process in 
the files opened for students of special academic cases. 

Deadline                 Responsibility 

Discussion: How to record such a process End of 
Term 

Unit 
Coordinator Conclusion: To inform the academic advisors by the 

email 
Action items: Sending emails to the academic advisors 
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Timetables and Exams Units   

Minutes #1   

Attendance  Mr. Mouad Aljaseer, Dr. Tariq Nabeel, Dr. Ahmed Jalal, Dr. Mohammad 

Othman, Dr. Usama Alouwi  

Absent  Bander Altheferi, Abdulmalek  Altoujeri  

Guest  none  

Date  2/1/1440 H 

Time  10-11  morning  

Place  Dr. Tariq Office  

Minutes writer  Dr. Tariq Nabeel 

Agenda  

Responsible  Deadline  Topics 

Committee  8/1/1440 H Registration of the student in  391 

Dr. Tariq 

Nabeel 

16/1/1440  Do all exams tables and duties391 

Committee 16/1/1440  Preparing the schedules for the next semester392 

 

Dr. Tariq 

Nabeel 

25/2/1440  Putting all final exams tables for391 

  
 

Majmaah University 

College of Engineering  

Timetables and Exams Units   

Minutes #2   

Attendance  Mr. Mouad Aljaseer, Dr. Tariq Nabeel, Dr. Ahmed Jalal, Dr. Mohammad Othman, 

Dr. Usama Alouwi 

Absent  Bander Altheferi, Abdulmalek  Altoujeri 

Guest  none  

Date  2/3/1440 H 

Time  10-11  morning  

Place  Dr. Tariq Office  

Minutes writer  Dr. Tariq Nabeel 

 

Agenda 
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Responsible  Deadlines  Topics  

Committee   12/3/1440 

H 
Guides the beginner  students in all dept’s  

Committee   22/3/1440  Guides the students in all dept’s in the eight level 

 

Committee  20/4/1440  Follow up the final exams  

 
 

 

Majmaah University 

College of Engineering  

Timetables and Exams Units   

Minutes #3   

Attendance  Mr. Mouad Aljaseer, Dr. Tariq Nabeel, Dr. Ahmed Jalal, Dr. Mohammad Othman, 

Dr. Usama Alouw, Bander Altheferi, Abdulmalek  Altoujeri 

Absent  None 

Guest  None  

Date  4/5/1440 H 

Time  10-11   morning  

Place  Dr. Tariq Office  

Minutes 
writer  

  Dr. Tariq Nabeel 

Agenda 

Responsible  Deadlines  Topics 

Committee 4/5/1440 H Registration of the student in  392 

Committee 20/5/1440 Do all exams tables and duties392 

Committee  2/6/1440 Preparing the schedules for the next semester401 

 

Dr. Tariq 2/7/1440 Putting all final exams tables for392 
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Majmaah University 

College of Engineering  

Timetables and Exams Units   

Minutes #4   

Attendance  Mr. Mouad Aljaseer, Dr. Tariq Nabeel, Dr. Ahmed Jalal, Dr. Mohammad Othman, 

Dr. Usama Alouw, Bander Altheferi, Abdulmalek  Altoujeri 

Absent  None 

Guest  None  

Date  2/6/1440 

Time  10-11   morning  

Place  Dr. Tariq Office  

Minutes 
writer  

  Dr. Tariq Nabeel 

 

 

Agenda 

Responsible  Deadlines  Topics  

Committee   12/3/1440 H Guides the beginner  students in all dept’s  

Committee  22/3/1440  Guides the students in all dept’s in the eight level 

 

Committee  20/4/1440  Follow up the final exams  

 

 

 

 

 

 
 

 

 

 

 


