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Standard KPI No. KPI 

KPI Results 

Actual 
Benchmark 

Target 
Benchmark 

Internal 
Benchmark 

External 

Benchmark 

KSU 

New Target 
Benchmark 

-1- 

Mission and 

Goals 

KPI-P-01 Percentage of achieved indicators of the program operational 

plan objectives 94.6% 70% 80% 80% 85% 

-3- 

Teaching 

and 

Learning 

KPI-P-02 Students’ Evaluation of quality of learning experience in the 
program 

3.24/5 3.5/5 4/5 3.93/5 4/5 

KPI-P-03 Students’ evaluation of the quality of the courses. 3.435/5 4/5 4/5 3.72/5 4/5 

KPI-P-04 Completion rate 62.8% 50% 60% 24.7% 60% 

KPI-P-05 First-year students retention rate 47.05% 50% 75% 92% 55% 

KPI-P-06 Students’ performance in the professional and/or national 
examinations 

72.5 77% 75% -- 75% 

KPI-P-07 a. Graduates’ employability  

b. Enrolment in postgraduate programs 

75% 

0% 

50% 

10% 

75% 

20% 

a.80% 

b.20% 

60% 

10% 

KPI-P-08 Average number of students in the class 17.2 20 25 20 25 

KPI-P-09 Employers’ evaluation of the program graduate’s proficiency 4.05 4/5 4/5 4 4/5 

-4- 

Students 

KPI-P-10 Students’ satisfaction with the offered services 
3.6/5 3.5/5 4/5 3.8 4/5 

-5- 

Teaching 

Staff 

KPI-P-11 Ratio of students to teaching staff 11.46:1 15:1 15:1 12.13: 1 15:1 

KPI-P-12 Percentage of teaching staff distribution (Academic Rank) * Professor:0% 

Associate:13.6% 

Assistant:45.5% 
Lecturer:31.8% 

Other: 9.1% 

 

Professor:10% 
Associate:20% 

Assistant:50% 

Lecturer:15% 
Other: 5% 

Professor:10% 
Associate:20% 

Assistant:50% 

Lecturer:15% 
Other: 5% 

-- 

Professor:10% 
Associate:20% 

Assistant:50% 

Lecturer:15% 
Other: 5% 

KPI-P-13 Proportion of teaching staff leaving the program 0% 15% 15% 3.9% 15% 

KPI-P-14 Percentage of publications of faculty members 
78.6% 80% 60% 96% 80% 

KPI-P-15 Rate of published research per faculty member. 1:1 1:1 1:0.6 1.6 1:1 

KPI-P-16 Citations rate in refereed journals per faculty member 27.7 30 1 2 30 

-6- 

Learning 

Resources, 

Facilities, 

and 

Equipment 

KPI-P-17 Satisfaction of beneficiaries with the learning resources 

3.65 4 4 3.28 4 

 


