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Majmaah University

Alumni Unit
College of Engineering

Progress Report #1
(1437-1)

Date of Establishment

According to the conferred authority given to the dean by the regulations of the university,
and in order to organize the work in the college, the dean of College of Engineering issued
the administrative order (15) on October 2015:

"The unit of Alumni Affairs is formed for the academic year 2015/2016 as follows:

1)  Dr. Sameh Saadldin Ahmed Coordinator
2) Dr. Ahmed Bilal Member
3) Dr. Yousef Okour Member
4)  Dr. Almanea Alborhamy Member

Responsibilities:

1. Develop database of the alumni and update the final list by the end of the academic
year,

2. Organize a job fair day for the college of engineering,

3. Communicate with the public and private sectors to get feedback about alumni
(performance, skills, etc.)

4. Study of market's need.

Accordingly, the unit held several meetings to set its objectives and an operational plan to
achieve the targets.

Objectives:

Actions:

To implement alumni link-programs that encourages alumni to maintain
interest and participation with University.

To establish and update a database for al the college alumni and to provide a
contact-point  with them by creating an alumni-email (Alumni-
CE@gmail.com) to strengthen alumni personal ties with college and
university activities

Encouraging alumni to participate in all activities sponsored by the college
and the university.

Helping alumni to develop and discover levels of various activities and
interests in work or University.

The following is the action plan for the unit activities, Takes done are highlighted:
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Operational Plan of Alumni Unit - Academic Year
2015/2016

Initiatives Activities Period of Required Performance Indicators Responsibility for |Responsibilit
Implementation Resources Implementation | for follow-up
From To Basic Support
Databases |Graduated students 15/10/2015 | 20/10/2015 | Student affairs |Full record of all the graduated students| Alumni Student Head of Alumni
(dB1): Done CoE* from CoE unit affairs unit unit
Expected graduates 15/10/2015 | 20/10/2015 CoE Full record of all the expected graduates| Alumni Student Head of Alumni
(dB2) Done Departments [from CoE in 2016. unit affairs unit unit
Companies and work 20/10/2015 | 25/10/2015 | EPU + CoE |Max. number of Engineering companies| Alumni | Engineering | Head of Alumni
places (dB3) and factories in Majmaah area and more unit practice unit unit
Job opportunities (dB4) | 20/10/2015 | 25/10/2015 | EPU + CoE |High record of job opportunities for Alumni | Engineering | Head of Alumni
different Engineering sectors unit practice unit unit
Distribute a 01/11/2015 | 15/12/2015 |Database (dB1)|70% of the graduates are participating | Alumni | Departments| A member of
questionnaire to the + E-mails  |positivity in filling the questionnaire unit Alumni unit
Questionnaires graduates Done
Distribute a 01/11/2015 | 15/12/2015 |Database (dB3)|60% of the stock holders are Alumni | Engineering | A member of
guestionnaire to stock + participating positivity in filling the unit practice unit|  Alumni unit
holders E-mails questionnaires
Assessment of 15/01/2016 | 01/02/2016 | M&A unit |Reaching a useful conclusion after Alumni M&A unit Alumni unit
questionnaires Done analyzing the questionnaires unit
Events Engineering Day 15/04/2016 | 15/04/2016 | Appropriate | Organize an Engineering Day College University Head of
place Alumni unit
Speakers 15/04/2016 | 15/04/2016 Invitation Invite three Engineers (graduated Alumni- | Department Head of
and place from CoE-MU) to give a short speech unit Summer Alumni unit
to the students on the Engineering day Training
Community- | Create a community- | 10/03/2016 | 30/03/2016 | Meetings and | The brightness of college name in the | Alumni- College Head of
based based partnership conventions | surrounding community and a sense unit Alumni unit
Partnership | With the community of presence in through real services
provided

CoE*: College of Engineering
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Progress and Achievements:

1. Alumni in the 1436: Data about the number of graduates form all the departments has
been gathered and tabulated as see in the following table. The following is a summary
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2. Data bases: A database for all the alumni from the three departments has been built
including the principle information about the graduates, such as his email and contact
information as well as his up to date working place.
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All the missing information is being collecting, before the end of February 2016 it will be completed.
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The unit will organize The Engineering Day at the end of the second semester 1436-1437H

Alumni Members
Dr. Ahmed Bilal
Dr. Yousef Okou

Dr. Almanea Alborhamy

Alumni Coordinator
Sa e
Dr. Sameh S Ahmed

30-1-2016
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