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1. Introduction

Starting from the academic year 2014\2015, the Electrical Engineering (EE) Department found the importance writing a strategic to be as a
blueprint or framework and department that will be used to achieve the EE program goals and objectives.

Based on the College strategic plan (1432-1435) mission, objectives and goals, the strategic plan committee in the EE program determines the
main strategic goals and their related sub goals.

The goals of EE program defined based on desired state that the program wants to achieve, a target the EE program wants to hit. The strategic plan committee
(SPC) and with participations of all faculty members, formed committees and administration discussed the activities and responsibilities that

should be defined to achieve sub goals and main goals.
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2. Main Goals of the EE program strategic plan

Goal 1: Providing a high quality of academic service based on national and international standards to enhance

the competence of our graduate in labor and to contribute in the society
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2.2 Enhancing the quality qualifications of the faculty members to achieve high levels of quality and excellence
in all future teaching, scientific research and serving society.
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2.3 Enhancing the quality of program and to support the program to achieve its Mission, Goals and Objectives
and to be accredited nationally internationally

Sub goal Initiative Responsibility
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Linking with stakeholders Department Service Committee
Forming Board of advisors HOD
Analyzing course, Experience and Quality Unit
program surveys
Organizing workshops about Quality Unit and Undergraduate
quality of programs Program Committee
To be accredited Accredited 100% Adopted NCAAA and NQF Quality Unit
internally standards
Applying NCAAA standards and Quality Unit

forms

Developing program and course
specifications.

Quality Unit and Undergraduate
Program Committee

Performing self-Evaluation Report.

Quality Unit

Writing SSR

Quality Unit




