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First: the basic data of the program

College of Applied Medical Sciences The college to which the
program is affiliated
Public Health The scientific department to

which the program belongs

years 6] years s years 4 Two yearsD Years of study in the program
moreX lump sum[] nothing[] Number of batches
graduated
) .Session No16 dated 06/26/1437 ( Approval of the plan by the
department
) .Session No26 dated 06/28/1437 ( Approval of the plan by the

college



First: Program basic data

Years of schooling 2 years O

Number of graduated classes

College
Affiliated departments

Applied Medical Sciences

4 years Syears 0 6 years

None O One class O More

Plan approval by department
Plan approved by college

Session No. (16) dated 06/26/1437 H
Session No. (26) dated 06/28/1437 H



Second: Alignment between the vision and mission of the program
and the college

Aligning the program’s vision with the college’s vision /1-2

knowledge compete constribte | development
Medical education Pub.llc‘ hez}lth
specializations
scientific reseach Applied research

partnership Community Health services
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Aligning the program’s mission with the college’s mission /2-2

the university For a mission Main the words

Competitive | Qualitative Social Sustainable

education | knowledge | responsibility | development Key words

Key words

Quality of the
educational Advanced tutorial
environment

Applied medical Distinguished public
competencies health personnel

Program mission keywords

Public health

scientific reseach
research
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Fulfilling labor market
requirements
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Second: Alignment between the vision and mission of the program and the college

2-1/ Aligning program vision with the vision of the college
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Keywords Knowledge Compete Contribute Development Keywords

Z Medical Public Health | &
@) : .

7 Education Disciplines %
i Scientific Applied ;
8 research Research é
— i )
5' Communlt)ll Health Services | ©
O ! o
o

Leadership| Leadership
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2.2 Compatibility of program mission with college mission

KEYWORDS

Competitive
Education

Quality Educational
Environment

Applied Medical
Competencies

Scientific Research

UNIVERSITY MISSION

Sustainable
Development

KEYWORDS

Advanced
Educational Program

Qualitative Social
Knowledge | Responsibility
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Community
Responsibility

Distinguished Public
Health Cadres

Public Health
Research

Achieve Labor Market
Requirements

PROGRAM MISSION KEYWORDS

v
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Third : The values governing the program

respect and appreciation
Commitment and professionalism

devotion
Mastery
Transparency
Fourth: The strategic objectives of the program
1. . Raising the university’s status locally and globally
2. Achieving competitiveness in the educational program outcomes.
3. Enhancing knowledge production.
4. TImproving the quality of services.
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Fifth: Sources for preparing the program's executive plan

= The program's operational plan 2020-2025

= End of program test application report (EXAM EXIT)

= Report evaluating the learning outcomes and characteristics of graduates in the program.
= Quality assurance report measuring performance indicators.

= Program report for last year.

= College operational plan 1444 H
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Sixth : The program’s executive plan

Raising the university’s status locally and globally

Meeting institutional and programmatic accreditation standards

first strategic goal

( 1- Detailed objective

(1
Implementation Implementation Implementation
Target group period responsibility phases FEMEMIERES Initiatives | M
. indicators
to from the basic Support
Complete Percentage
course and achieved by
KPI-PO1: 90% 2024/6/10 | 2023/20/08 Faculty Qu_allty program Plan objec.t Ives
members | Committee descriptions Operational
.and reports program
(kpo1 ) | Complete
Student PrOg.ram 1
. accreditation
evaluation of requirements
Quality | Academic Measuring quality
KPI-P02: 4.2 | 2024/10/06 | 2023/20/08 c U,?t'y Affairs learning Learning
OMMITEE | committee . outcomes experiences in
the program
(kP1-P02 )
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Measure key Performance
80% 5024/10/06 | 2023/20/08 Quality Faculty performance indicators
Committee | members indicators measurement
.report
Creating a - Activating
guide to advisory
regulations and councils at
rules Percentage | the program
A Measure the- achieved by level
KPI-P0190% | 2024/10/06 | 2023/20/08 Yo Qual!ty , exten’F of Plan objec_tlves
Board Committee | implementation Operational
of improvement program
plans submitted (kp-PO1 )
by Program
advisory
.boards
Develop study Percentage Develop
Aeaden plans fodr achieved by prtogram
cademic . rograms an At outcomes
KPI-P0190% | 2024/10/06 | 2023/20/08 Affairs Qual_lty ’ foglglow up on Plan objec.t Ives
: Committee : Operational
Committee their program
development (kPLPOT )
and completion
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Models for
developing
.study plans
Verifying
alignment of
program
learning

PLOs ) outcomes

(

And the course
learning
CLos ) outcomes

(.

Raising the university’s status locally and globally

Commitment to social responsibility

first strategic goal

( 2- Detailed objective

(1

MU-P01: 4.5

2024/10/06

2023/20/08

Volunteering

unit

Community
Service

Committee

Participation in

.volunteer activities

Beneficiary opinion
poll ( department

'Beneficiaries
satisfaction with | Promoting
Community | volunteer |1
services work
(MU-PO1)
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And employees and

. .(individuals
community Community ) about
service community initiatives

they would like to
Presenting/benefiting
from it

Achieving competitiveness in educational program outcomes The second strategic

goal

For educational program outcomes Continuous Optimization ( 1- Detailed objective

(2
Implementation Implementation Implementation
Target period responsibility phases P_er;o_rn":[ance Initiatives | M
et to from the basic Support Inieleiziiolie
Addrfessirlwtg Number of
MU-PO4: Academic memb:(r:;J tg student Developing
80% Faculty . _ research student
/e/10 | 2023/20/0 1 1
KPI-P14: 2024760 ° members Affalrs whom He (MU-Po4 ) research
90% Committee would like to .
6 provide Percentage of | competencies
research publication
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training Scientific staff
courses to members
develop Kkpl- ) Teaching
competencies P14)
Student
.-research
Conduct a -
questionnaire
after the end of
the course
about the
feasibility
,Course
content and
timing
Preparing Number of
stdertlsts| | stugens
Vi
Ml;;’/om' Academic | Agency for the FutureX _(L‘eus_ (s;r(;h Developing
cpLpia. | 202410006 | 2023/20/08 Affairs | Educational platform Porcentage of | SEieaming
90% Committee Affairs Giving a - ntag competencies
lecture to the publication
beneficiary Scientific staff
students on members
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how Access Kkpl- ) Teaching
and use of the P14)
.platform
Providing -
support to
users of the
platform
Measuring -
student
satisfaction
with the
learning
service via the
platform
Measuring -
the number of
active students
on the platform

Honoring Reda Al Talal A |  Promoting

College Vice outstanding

Deanshio for | Academic and onB | the care of
KPI-P10: 4.0 | 2024/10/06 | 2023/20/08 P Affairs e 3 Services | creative and | 3
Educational . distinguished : A
: Committee provided | distinguished
Affairs male and

(KPI-P10) students

female
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students And
celebrate them
at the college’s
annual
.ceremony
Preparing an -
honor board in
the college
that includes
the names of
students

The
outstanding
and
distinguished
.students
Publishing -
the most
prominent
research or
academic
achievements
of students
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Community
College
.Twitter
Holding a
course in Number of
cooperation student
College Vice | o i iic with the Center _ research Link to
Deanship for cientific for Innovation (Mu-po4 ) graduation
MU-PO4: Postaraduat Research and Scientific Percentage of acts at
80% KPI- | 2024/10/06 | 2023/20/08 | " oOStgraduate and Research | 4 htag projects at | ,
P14: 90% Studies and Innovation Titled: The publication the
Scientific Committee best wa.ys o Scientific staff Innovation
Research members Center
con\{ert kpl- ) Teaching
graduation
...projects into P14)
. Innovations
Achieving competitiveness in educational program outcomes The second strategic
goal
Structuring academic programs according to future trends ( 2- Detailed objective

(2
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Target
group

Implementation
period

Implementation
responsibility

Implementation
phases

to from

the basic

Support

Performance
indicators

Initiatives M

KPI-PO1: 90%

2024/6/10

2023/20/08

Quality
Committee

Vice

Deanship

for

Educational
Affairs

Proofreading
software
documents
such as
program
descriptions
and
descriptions
Courses. And
check the
program matrix
to verify
Compatibility
with the
National
Qualifications
Framework
(NQF).

Percentage not
verified
Operational plan
For the program
(kP1-PO1 )

Aligning
programs
with the
Saudi
Qualifications
Framework
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Achieving competitiveness in educational program outcomes The second strategic

Developing a measurement and evaluation system

goal
( 3- Detailed objective

(2

Implementation

Implementation

Implementation

Target period responsibility phases Performance iEives |
group to from the basic Support indicators
Holding
workshops for
all faculty
members on Student
Vice Q t;ylldlntg evaluation of
Deanship | Academic tues |onsiho quality | Developing
KPI-P02: 4.2 2024/6/10 |  2023/20/08 for Affairs |mprov|%( i Learning question 1
Educational | Committee t.qui'yf experiences in banks
Affairs question banks the program
for programs (kp1p02 )

every
.semester
Holding -

training
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courses to
review
question banks
on the system
Assessment
) and tests
( SARAS).
And linking it
to educational
.outcomes
Developing-
question banks
lonliness . for Student
Educational | E- learnin standardized assessment.of Enhance
KPI-P03:4.2 | 2024fsl10 | 2023/20/08 | = LE TN .91 tests quality | standardized
a ?Ierit:n uni Linking- _) No decisions testing
questions to (kPI-P03
learning
outcomes
Review course Student Review
, Agency for | descriptions to assessment of | consistency
KPI-P03:42 | 2024l6110 | 2023f20f08 | QUAIY e o ional ensure quality |  between
Committee Affairs | consistency of _ ) No decisions |  teaching
teaching (KPI—PO3 Strategies
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strategies with And the
assessment calendar
methods

Achieving competitiveness in educational program outcomes

Improving the quality of university life for students

The second strategic
goal

( 4- Detailed objective
(2

Implementation

Implementation

Implementation

Target period responsibility phases Performance Initiatives | M
Jietile to from the basic Support indicators
An-
introductory
Guidance lecture Io:jne;/v Student Stren?r’:hening
. students - e
KPI-PO5: and Quality ) reten’Flon rate the
95% 202301005 | 2023120008 Guidance | Committee | f:gﬁ:f:g;ﬁ; ! kpi- ) First year quﬁlf'fr'feaveon 1
Committee lecture halls (pos students
and
laboratories
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Holding-
periodic
meetings for
students with
academic
supervisors

KPI-PO5:
95%

2024/6/10

2023/20/08

Vice
Deanship
for
Educational
Affairs

Academic
Affairs
Committee

Adopting a
Da’'im” system®
to support late

students
.Academically
Distributing -
"the “Da’im
system to
scientific
departments to
activate it
Identifying
members
designated to
provide
remedial
lessons

Student | Supporting
retention rate | students who

k- ) First year |  are falling 2
behind

(Pos )
academically
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For male and
female
.students
Implementing
student
activities during Student
Academic | Agency for | the school year assessment of | Developing
KPI-P03:4.2 |  2024/6/10 | 2023/20/08 |  Affairs | Educational | And measure quality | extracurricular
Committee Affairs 'students _)Nodecisions | activities
satisfaction (KPI1-PO3
with these
activities
List all students
who have not
been assigned Student
Guidance Guidance an acadelmic evaluation -Of Develo_ping
advisor quality | academic and
KPI-P02: 4.2 |  2024/6/10 |  2023/20/08 and and Circulating . Learning | psychological
Guidance | Counseling the user quid experiences in id
Committee Unit guide b guidance
for the the program systems
academic (kPI-P02 )
advising
system Email
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to all faculty
.members

An inventory -
of the reports of
the electronic
academic
advising
.system
Identify and -
guide students
who have a
need for
guidance
Psychologist to
the college
guidance and
counseling unit

KPI-P09: 4.0

2024/6/10

2023/20/08

Academic
Affairs
Committee

Graduates
Unit

Conduct a
survey of
graduates to
find out the
situation in the
.labor market

Employer
calendar

For the
competence of
program
graduates
(kP1-PO9 )

Improving the
efficiency of | 5

graduates
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Preparing a -
comprehensive
database of
graduates for
.departments

Enhancing knowledge production

Developing the entrepreneurship system

The third strategic goal

1- ) objectiveDetailed

(3
Implementation Implementation Implementation
Target period responsibility phases P.ergc-)rnlance Initiatives M
eJietile to from the basic Support indicators
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Holding a course
in cooperation
with the Center
for Innovation
MU-PA-10 o an_d Number of
SML_J69.' ‘ Igmentlflct:1 College Vice Entrepreneurship student Motivating
' esearc Deanship for . on _ research students for
per 2024/6/10 | 2023/20/08 and The ability to (MU-P4 ) . 1
, Postgraduate entrepreneurial
year Innovation . transform .
. Studies . Patent rate projects
Committee graduation (sMUE9 )
projects into
innovations and
presentations
Consulting in this
field




Improving the quality of services

Improving the operational efficiency of facilities
And equipment
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The fourth strategic
goal

( 1- Detailed objective

(4
Implementation Implementation Implementation
Target period responsibility phases Performance Initiatives | M
group to from the basic Support indicators
Designing -
forms to survey
and measure Imorovin
College the level of P 9
Laboratories De\:rffhip satisfaction By 'Beneficiaries read;[::ss of
KPI-P17: 4.2 2024/6/10 | 2023/20/08 Committes for students and | 1 satisfaction with | |aboratories 1
Educational members at Learning and
Affairs the end of resources i
.each semester laboratories
And data- (kp-p17)
. analysis
, Establishing Developing
517 Faculty Laboratories 5
KPI-P17:4.2 2024/6/10 2023/20f08 Administration | Committee two Coursg S for the
.technicians performance
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Holding a - of
course for technicians
technicians
and those

interested in
maintenance
principles And
.safety

A course on -
creating an
Excel database
for devices and
tools

.In laboratories




