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Summary:

The University Rector's Award for Quality and Excellence Guide clarifies the
general framework of the award, its management, evaluation teams,
evaluation procedures, winner selection, award categories, and award centers.
In the context of implementing the recommendations of the Central
Committee for Quality and Academic Accreditation aiming to maintain
institutional academic accreditation achievements and prepare university
programs for accreditation, and ensure the quality of all university entities, the
Quality and Skills Development Deanship implements a program to evaluate
the review of all university entities and staff. The strategic objectives of the

award include:

® Enhancing the university's local and international reputation.
® Sustaining qualitative achievements.

® Achieving competitiveness in educational program outcomes.

The objectives of the University Rector's Award for Quality and Excellence

include:

® Enhancing integration among all university units.
® Preserving institutional academic accreditation achievements.
® Ensuring quality across all university entities.

® (Continuous improvement of the university and all its entities.
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° Making quality a daily work culture.

The targeted audience includes university staff (department managers, faculty

members, students, administrative staff), academic programs, supporting

deanships, and departments. The award is managed by the Supreme

Committee, which forms subcommittees in cooperation with the Quality and

Skills Development Deanship, representing several entities:

A o

University Agency for Educational Affairs.
Quality and Skills Development Deanship.
Student Affairs Deanship.

Representative from academic programs.
Representative from supporting deanships.

Representative from departments.

Procedures for selecting individuals for quality and excellence awards at
the department, deanship, or administration level include:

The department announces the award to its staff after the university's
announcement.

The department provides its staff with electronic application forms and
criteria.

The department receives electronic nominations within a specified

period.
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° The department forms a committee chaired by the dean

and comprising appointed agents.

® The committee receives and sorts of applications, selecting candidates
per category.

® The committee and the dean or department head electronically endorse
nominations and submit them to the Quality Deanship by the deadline.

- Award categories include:

® (Quality and Excellence Award for Students.

® (Quality and Excellence Award for Faculty Members.

® Quality and Excellence Award for Department Managers.

® Quality and Excellence Award for Employees.

Criteria for students include academic excellence, participation in various
student activities, outstanding personal qualities, and tangible contributions,
creations, or innovations. Criteria for faculty members include student
assessment of teaching, teaching performance, professional and self-
development, administrative assessment results, and contributions to tangible
innovations in education. Criteria for department managers and employees
include job performance, professional and self-development, annual

evaluation, and tangible contributions or innovations.

cademic program award criteria are evaluated based on accreditation
Acad d crit luated based ditat
qualifications, program websites, visitor numbers, information availability,

project-based learning, problem-solving, professional certifications, self-
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operational and quality improvement plans, student and faculty profiles,
quality assurance systems, program descriptions, |earning outcome
measurement plans, student graduation, advisory committee roles, key
performance indicators, and community partnerships. Supporting deanship
criteria include organizational affairs, operational plans, community service
and beneficiaries, monitoring and evaluation, distinguishing activities from
counterparts in local universities, and institutional accreditation standards.
Department criteria include leadership, planning, human resources, operations

management, beneficiary outcomes, and key results.

The award is granted to the top three centers in each field, with the option for
the Supreme Award Committee to classify them into levels (gold, silver,

bronze).
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