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The Annual Improvement plan for the Program- Master of Science in Physical Therapy — 2022-2023

Sub-target: Resources Facilities and Equipment

Implementation Responsibility for
s A i Performance . .
Initiatives Activities period : implementation
Indicators
From To Basic Support
1. Procurement of furtherfFrequent invitations should be sent to Above 75% agreement Dept. Lab . .
required instruments, equipment,fthe faculty for the proposals of further 1/09/2021 1/05/f 2023 g ept. -2 Vice Deanship
. . ) X on Student Experience Committee < A
and consumables for the designedfrequired instruments, equipment, and s OT Acagemic
specialty labs. consumables. urvey Affairs (VDAA)
2. Frequgnt_ orientation programs Above 750 agreement on
on specialized labs should be A .
conducted for the new students Scientific - Supervision . _a_nd Dept. Lab Vice Deanship
for their better acquaintance g|Request to be sent to the head of the) 1o ,55¢ 1/05// 2022 Research FaC|I|t(|)es Committee ¢ Academ
i i program Evaluation Survey (87%) of Academic
enrichment of their research Report 1441-42H Affairs (VDAA
proposals/projects. port_ e )
3. Advanced labs if any prOposethhep,zoggsa' to be prepared and sent 1) 4 /q/507, 1/5/2023 |Above 80% agreement on|  Program Vice Deanship
by the faculty Student Experience Survey coordinator of Academic
Affairs (VDAA)
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members and lab technicians.

maintenance

4. _S_eparate space for femalelA proposal to be prepared and sent to 1/9/2022 1/5/2023  |Above 80% agreement on Program Vice Deanship
;?II:)%S;Z JEEMEEES 10 e iie 10D Student Experience Survey coordinator of Academic
' Affairs (VDAA)
Inventory Equipment forms have been 0
5. Effective maintenance oflimplemented along with the Inventory| /5029 1/5/2023 gﬁ%\;t éiérigggegﬁr\}z on Dept. Lab
designed specialty labs by the labjconsumable forms for the effective P y Committee Program

coordinator

Sub-target: Improving the Quality Assurance of the program

Implementation

Responsibility for

i o period Performance implementation
Initiatives Activities Indicators :
From To Basic Support

Organizing  repeated  meetings Vice Deanship
6. Preparations for NCAAA |involving all faculty members to be SRR T agreemgnt Dept Quality of Quality &
audit the part of the preparations for 1/9/2022 1/5/2023 | o Program Evaluation Committee Skills

NCAAA audit LY Development

(VDQSD)
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Dept Quality i
Above 75% Committee wiee
. Formation of committees for each agreement on Deanship of
7. Review of Program self- tandards and " . Program Evaluation Quality &
S TR standards and practice peer review 1/9/2022 1/5/2023 Survey Skills
of other standards Developme
nt
(VDQSD)
Above 75% agreement Dept Quality .
on Program Evaluation Committee \[;g;enshi of
8. Collection of evidences |Formation of committees to upload the Survey QualityE’L
for the Standards in |required evidences and hyperlink the 1/9/2022 1/5/2023 Skills
Self-evaluation scales  [document for easy refernce Developme
nt
(VDQSD)
Above 75% agreement : .
1-09-2022 1-05-2023  Jon Program Evaluation Dt Ql.la“ty WIS
. e Committee Deanship of
. .. |Physical verification of all documents Survey .
9. Internal audit of quality ) Quality &
and sharing the comments for Skills
documents. .
Ilmpl’ovement Deve|opme
nt
(VDQSD)
Sub-target: Measures to Improve Teaching & Learning Experience
Employer Satisfaction
10. Increase in the proportion|Provision of more clinical training above 80% ) _
of case based learning  [facilities should be incorporated by 15/1/2022 15/07/ 2023 Academic Affairs \Q]?eAE;daenrﬂi]ép
more collaborations with hospitals, 10% improvement in the committee Affairs (VDAA)
rehabilitation centers and sports clubs average GPA of the
students
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11. Arranging
faculty

specific

Orientating faculty members about

developmengthe development in teaching and

Vice Deanship

orograms (FDP) for skillllearning with more advanced modern 15/01/2022 15/07/ 2023 Improve?_wefnt t|_n Student Academlc_t,;kffalrs of Academic
development in activejmethods in active learning, clinical satistaction commitiee Affairs (VDAA)
learning based learning, research mentoring
Reduction in didactic lectures, Increase GPA by 10% _ _
12. Moving towards active preparing problem based learning 15/07/ 2023 Faculty vice Deanshl_pl
' Iearnin% orocess sessions, facilitating students case 15/01/2022 orense i Student members  and gffairs?\%jzml)c
presentations and seminars thereby g academic affair
enhancing students participation satisfaction committee
Sub-target: Measures to Improve Scientific Research
Above 80% of the Scientific Research [Head  of  the|
13. Formation of various Ial((:ulty ti member; & Innovation \D/gpartm;nt h&
- — ake part in researc i ice eanship|
research groups based on \(/)a:rlfonl:;ngo:gr?ti]:;crigarn(:r? g?s:;sabout 1/9/2022 1/5/2023 grougs. commitiee of Scientifig
expertise and area of interest. ' Research & Post
Graduate studied
(VDSRPG)
The average number off Scientific Head of the
citations in refereed] Research &Department &
14. Collaboration with Orienting  faculty ~members about liournals from published]  Innovation Vice  Deanship|
T developing network with other national 1/9/2022 152023 |research  per  faculty]  Committee of Scientific

international levels.

and international researchers
social platforms like research gate.

using

member in the program.

Research & Post
Graduate studied
(VDSRPG)
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15. Publish the research
findings in the top-ranking
journals.

IMotivate the faculty members to
Publish the research findings in the
top-ranking journals.

1/9/2022

1/5/2023

The average number off
refereed and/or published
research per each
faculty member during the
year

Scientific
Research
Innovation
Committee

Head of the
&[Department
Vice Deanship

of Scientific|
Research & Pos
Graduate studie
(VDSRPG)

Sub-target: Teaching Faculty

Implementation

Responsibility for

s o i Performance . .
Initiatives Activities period Indicators implementation
From To Basic Support
) ) L 20% Percentage of
16. To increase the proportion of [T0 promote the existing faculty and 1/09/2021 1/05// 2023 faculty members’ Head of the
professors and Associate recruit new faculty to maintain the distribution based on Department BT

professors.

proportion

academic ranking-KPI-
11




