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Survey Results Analysis of measuring KPIs for the academic year 1441-1442 H

1. Strength points in the program:

. Students overall rating on the quality of their learning experiences is also increased 4.0/5 points
during academic year 1441-42 H.

. Out of 24 KPIs, 13 achieved the target level.

. Department has increased the Proportion of full-time member of teaching staff with at least one
refereed publication by 100% during academic year 1441-1442 H.

. No faculty have left the program in the past year (0%)
E. Citations rate in refereed journals per faculty member is found to be good.

F. Ratio of the total number of students to the total number of full-time faculty is very good.

. Points for Improvements:

A. Percentage of achieved indicators of the program operational plan objectives is 40% and program
has to improve significantly.

B. The average time for students’ graduation: Average time (in semesters) spent by students to
graduate from the program found to be 5 semesters and program need to improve its thesis
monitoring process to ensure all students complete thesis on time.

. Percentage of faculty members’ distribution based on academic ranking against the target is less.
Since the department has two programs and there is a need of more professors.

. Rate of published research per faculty member has to be improved. Though handful of faculty
members has remarkable publications and few found to be with one or two publications.

. Percentage of students' publication: Percentage of students who: published their research in
refereed journals, presented papers in conferences to the total number of students in the program
during the year is very less.

. Number of patents, innovative products, and awards of excellence: Number of Patents and
innovative products are nil.

. National and international excellence awards obtained annually by the students and staff of the
program are nil. Therefore, it is necessary to take proper action to improve these above
highlighted points.

. Priorities for improvement (program improvement plan initiatives):

A. Percentage of achieved indicators of the program operational plan objectives is 40% and program
has to improve significantly.

B. Rate of published research per faculty member has to be improved. Though handful of faculty
members has remarkable publications and few found to be with one or two publications.

. Promote Research activities among students in correspondence with faculty and encourage them
to take participation in the conferences. Percentage of students' publication and number of patents,
innovative products, and awards of excellence are nil. Program has to give immediate attention
in this regard.

Approved in Deparment Council Meeting number 6 dated 27/09/2021




