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Introduction: 
This a guide for KPIs for College of Engineering 2020-2024. The guide includes all information needed about KPIs on how to measure KPIS, who’s 

responsible for measuring and improving, time of measurement and targets. KPIs are selected form the NCAAA required for Programs and the 

third University strategic plan. Targets are set based on MU strategic plan, benchmarks and previous achieved targets. 

This guide is based on: 

 NCAAA KPIs definition for Program KPIs. 

 MU KPI guide (2025-2020 دليل قياس مؤشرات الأداء) for college’s Institutional KPI. 

Codes: 
 SUM: Institutional KPI for MU University 

 KPI-P: Program KPIs 

 KPI-C: Institutional KPI for the College based on SUM for the university. 
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KPIs for College of Engineering (2020-24) 
1. Program KPIs 

KPI Code KPI ي ييالأداءيالرئيس   Measurement Method مؤش 
Measuring 

Time 
Owner 

Target 
by 2024 

KPI-P-01 Percentage of achieved indicators of the 
program operational plan objectives. 

نامجلمتنسبة ا ات أهداف الخطة التشغيلية للبر  حقق من مؤشر

Percentage of performance indicators of the 
operational plan objectives of the program that 
achieved the targeted annual level to the total 
number of indicators targeted for these 
objectives in the same year.  

W16/S  وحدة
التخطيط 
 والتطوير

80% 

KPI-P-02 Students' Evaluation of quality of learning 
experience in the program. 

نامجت ي البر
 
ات التعلم ف  . قويم الطالب لجودة خبر

Average of overall rating of final year students 
for the quality of learning experience in the 
program on a five-point scale in an annual survey 

W15/S  وكالة الكلية
للشؤون 
 التعليمية

4/5  

KPI-P-03 Students' evaluation of the quality of the 
courses. 

 الطلاب لجودة المقررات. تقييم 

Average students overall rating for the quality of 
courses on a five-point scale in an annual survey.  

W16/F-S  وحدة
القياس 
 والتقويم

4/5  

KPI-P-04 Completion rate. 
 معدل الإتمام الظاهري

Proportion of undergraduate students who 
completed the program in minimum time in each 
cohort. 

W16/F-S  وكالة الكلية
للشؤون 
 التعليمية

50% 

KPI-P-05 First-year student's retention rate. 
 معدل استبقاء طلاب السنة الأولى. 

Percentage of first-year undergraduate students 
who continue at the program the next year to 
the total number of first-year students in the 
same year. 

W16/F-S  وكالة الكلية
للشؤون 
 التعليمية

92% 

KPI-P-06 Students' performance in the professional 
and/or national examinations. 

ي 
 
 . أو الوطنية/ المهنية الاختباراتمستوى أداء الطالب ف

Percentage of students or graduates who were 
successful in the professional and / or national 
examinations, or their score average and median 
(if any). 

W16/S  وحدة
القياس 
 والتقويم

75% 

KPI-P-07 Graduates’ employability and enrolment in 
postgraduate programs.  

Percentage of graduates from the program who 
within a year of graduation were:  

W16/S  وحدة
 الخريجي   

a) 60% 
b) 5% 
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KPI Code KPI ي ييالأداءيالرئيس   Measurement Method مؤش 
Measuring 

Time 
Owner 

Target 
by 2024 

A) Employment       B) Registered in post 
studies 
امج الدراسات العليا   . توظيف الخريجي   والتحاقهم ببر

امج الدراسات العليا         توظفواأ(    ب( التحقوا ببر

a. employed  
b. enrolled in postgraduate programs  
during the first year of their graduation to the 
total number of graduates in the same year. 

KPI-P-08 Average number of students in the class. 
ي الصف. 

 
 معدل عدد الطالب ف

Average number of students per class (in each 
teaching session/activity: lecture, small group, 
tutorial, laboratory or clinical session)  

W8/S  وكالة الكلية
للشؤون 
 التعليمية

20 

KPI-P-09 Employers' evaluation of the program 
graduate’s proficiency. 

نامج ي البر  . تقويم جهات التوظيف لكفاءة خريجر

Average of overall rating of employers for the 
proficiency of the program graduates on a five-
point scale in an annual survey. 

W15/S  وحدة
 الخريجي   

4/5  

KPI-P-10 Students’ satisfaction with the offered services. 
 رضا الطلاب عن الخدمات المقدمة. 

Average of students’ satisfaction rate with the 
various services offered by the program 
(restaurants, transportation, sports facilities, 
academic advising, ...) on a five-point scale in an 
annual survey. 

W16/S  وحدة دعم
 الطالب

4/5  

KPI-P-11 Ratio of students to teaching staff. 
 .نسبة الطلاب إلى هيئة التدريس

Ratio of the total number of students to the total 
number of full-time and full-time equivalent 
teaching staff in the program. 

W16/S  وكالة الكلية
للشؤون 
 التعليمية

1:15 

KPI-P-12 Percentage of teaching staff distribution. 
(a) Professor 
(b) Associate Professor 
(c) Assistant Professor    
(d) Lectures 
(e) Others 

 . لتوزي    ع هيئة التدريس المئويةالنسبة 
 أستاذ)أ(

 )ب( أستاذ مشارك     )ج( أستاذ مساعد 
 هـ( آخرون) )د( محاض  

Percentage of teaching staff distribution based 
on:  
a. Gender  
b. Branches  
c. Academic Ranking  

W16/S  وكالة الكلية
للشؤون 
 التعليمية

(a) 10% 
(b) 20% 
(c) 50% 
(d) 15% 
(e) 5% 
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KPI Code KPI ي ييالأداءيالرئيس   Measurement Method مؤش 
Measuring 

Time 
Owner 

Target 
by 2024 

KPI-P-13 Proportion of teaching staff leaving the 
program. 

نامج هيئة تسرب نسبة  . التدريس من البر

Proportion of teaching staff leaving the program 
annually for reasons other than age retirement 
to the total number of teaching staff.  

W16/S  وكالة الكلية
للشؤون 
 التعليمية

5% 

KPI-P-14 Percentage of publications of faculty members. 
 . سهيئة التدري لأعضاءللنسرر العلمي  المئويةلنسبة ا

Percentage of full-time faculty members who 
published at least one research during the year 
to total faculty members in the program. 

W16/S  وحدة
البحث 
 العلمي 

90% 

KPI-P-15 Rate of published research per faculty member. 
 . تدريس هيئة لكل عضو  المنشورةمعدل البحوث 

The average number of refereed and/or 
published research per each faculty member 
during the year (total number of refereed and/or 
published research to the total number of full-
time or equivalent faculty members during the 
year). 

W16/S  وحدة
البحث 
 العلمي 

1:1.4 

KPI-P-16 Citations rate in refereed journals per faculty 
member. 

ي ا الاقتباساتمعدل 
 
لكل عضو هيئة  لمجلات المحكمةف

 . تدريس

The average number of citations in refereed 
journals from published research per faculty 
member in the program (total number of 
citations in refereed journals from published 
research for full-time or equivalent faculty 
members to the total research published). 

W16/S  وحدة
البحث 
 العلمي 

1:15 

KPI-P-17 Satisfaction of beneficiaries with the learning 
resources.  

    المستفيدين عن مصادر التعلم.  رضا 

Average of beneficiaries’ satisfaction rate with 
the adequacy and diversity of learning resources 
(references, journals, databases… etc.) on a five-
point scale in an annual survey.  

W15/S  وكالة الكلية
للشؤون 
 التعليمية

4/5  

KPI-P-
18* 

Number of annual programs of partnership and 
cooperation with society and private sectors. 
اكة والتعاون مع المجتمع والقطاع  امج السنوية للسرر عدد البر

 الخاص. 

Number of annual programs of partnership and 
cooperation with society and private sectors. 

W16/S  وحدة
خدمة 
 المجتمع

1 

 
*All Program KPIs are the “NCAAA Programs KPIs” except KPI-P-18 (added by the college).  
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2. Institutional KPIs: (based on the Tactical Plan of College of Engineering 2020-2024 which is based on MU 3rd 

Strategic Plan 2020-2024) 

College 
Code 

MU 
Code 

Source 
Code 

KPI ي ييالأداءيالرئيس   Measurement Method Time Owner مؤش 
Target 

by 2025 

KPI-C-1 SMU1 The rate of faculty members and employees’ 
satisfaction with the organizational climate.  

ي الكلية عن معدل رضا  . منسوبر  المناخ التنظيمي

The rate of satisfaction of college 
employees (faculty members, 
students, employees) about the 
College’s educational and work 
environment (internal 
environment). The overall 
assessment is done through a 
survey of the views of the faculty’s 
employees using a questionnaire 
on a five-point assessment scale. 

W15/S 

 الكلية وكالة
 للشؤون
 التعليمية

4/5  

KPI-C-2 SMU2 
KPI-I-13 

Percentage of faculty members and employees who 
leave the university for reasons other than 
retirement. 
كون  نسبة تسرب أعضاء هيئة التدريس والموظفي   الذين يبر

 غب  التقاعد. الجامعة لأسباب 

Percentage of teaching staff 
leaving the institution annually for 
reasons other than age retirement 
to the total number of teaching 
staff.  

W16/S الكلية وكالة 
 للشؤون
 التعليمية

5%  

KPI-C-3 SMU5 
KPI-I-02 

Percentage of programs obtaining accreditation to 
the total number of programs. 

امج.  امج الحاصلة على الاعتماد الى إجمالىي عدد البر  نسبة البر

Proportion of programs with valid 
accreditation from approved 
accrediting bodies to the total 
number of programs (programs 
that have graduates). 

W16/S 

 الاعتماد  وحدة
 الأكاديمي 

50% 

KPI-C-4 SMU6 The number of excellence awards and certificates 
of appreciation. 

 عدد جوائز التمب   وشهادات التقدير سنويا. 

Number of awards of excellence 
and certificates of appreciation 
registered to the college 
nationally, regionally or 
internationally. 

W16/S القياس وحدة 
 والتقويم

5 
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College 
Code 

MU 
Code 

Source 
Code 

KPI ي ييالأداءيالرئيس   Measurement Method Time Owner مؤش 
Target 

by 2025 

KPI-C-5 SMU7 Quantitative growth rate in social responsibility and 
sustainable development programs. 

مرافق  –برامج مجتمعية  -تعليم مستمر  –معدل النمو الكمي )طلبة 
 ومنشآت(. 

The annual percentage change in 
the number of (students, graduate 
programs, and continuing 
education programs) offered by 
the college, and the number of 
academic programs and the 
growth in facilities. 

W16/S ياسالق وحدة 
 والتقويم

10% 

KPI-C-6 SMU8 Students' satisfaction rate with the educational 
environment. 

 متوسط تقدير رضا الطلاب عن البيئة التعليمية. 

The overall assessment of the 
academic environment through a 
survey of students' opinions using 
a questionnaire on a five-point 
estimated scale at the program 
and college levels 

W15/F-
S 

 دعم وحدة
 الطالب

4/5  

KPI-C-7 SMU9 Number of graduate programs in the college. 
ي للكلية. 

 عدد برامج الدراسات العليا ف 
The number of graduate programs 
as a percentage of the total 
number of programs in the college 

W15/S الكلية وكالة 
 للدراسات
 والبحث
 العلمي 

2 

KPI-C-8 SMU10 
KPI-I-05 

Percentage of graduates who are employed/ or 
enrolled in postgraduate programs. 
امج دراسات  النسبة المئوية للخريجي   الذين توظفوا أو التحقوا ببر

 عليا

Take the measurement from 
KPI-P-7 
 

W16/S وحدة 
 الخريجي   

a) 60% 
b) 5% 

KPI-C-9 SMU11 
KPI-I-08 

The average general estimate of employers for the 
competency of college graduates. 

ي الكليةمتوسط   التقدير العام لجهات التوظيف لكفاءة خريجر

Take the measurement from 
KPI-P-9 

 

W15/S وحدة 
 الخريجي   

4/5  

KPI-C-
10 

SMU12 
KPI-I-04 

Student dropout rate. 
 الطلاب. معدل تسرب 

Percentage of first-year 
undergraduate students who 
continue at the institution the 
next year to the total number of 

W16/S الكلية وكالة 
 للشؤون
 التعليمية

1% 
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College 
Code 

MU 
Code 

Source 
Code 

KPI ي ييالأداءيالرئيس   Measurement Method Time Owner مؤش 
Target 

by 2025 

first-year students in the same 
year. 

KPI-C-
11 

SMU13 
KPI-I-03 

Student satisfaction rate with the quality of the 
programs. 

امج.   معدل رضا الطلاب عن جودة البر

Take the measurement from 
KPI-P-3 
 

W15/S القياس وحدة 
 والتقويم

4/5  

KPI-C-
12 

SMU15 
KPI-I-17 

Average number of refereed and / or published 
research per faculty member during the year to 
total faculty members. 
متوسط عدد البحوث المحكمة و/ أو المنشورة لكل عضو هيئة 
ي الجامعة

 تدريس خلال السنة الى اجمالىي أعضاء هيئة التدريس ف 

Take the measurement from 
KPI-P-15 
 

W16/S البحث وحدة 
 العلمي 

 

1:1.4 

KPI-C-
13 

SMU16 
KPI-I-18 

Average number of citations in peer-reviewed 
journals from published research per faculty 
member. 

ي المجلات المحكمة من البحوث 
متوسط عدد الاقتباسات ف 

 المنشورة لكل عضو هيئة تدريس

Take the measurement from 
KPI-P-16 
 

W16/S البحث وحدة 
 العلمي 

 

1:15 

KPI-C-
14 

SMU17 
KPI-I-19 

Number of innovations, patents, and 
entrepreneurship programs. 

اع  وبرامج ريادة الأعمال.  عدد الابتكارات وبراءات الاخبر
 

Number of:  
a. Patents and innovations  
b. Awards of excellence  
obtained by the institution's staff 
annually  

W16/S 

 الكلية وكالة
 للدراسات
 والبحث
 العلمي 

3 

KPI-C-
15 

SMU19 
KPI-I-22 

Average satisfaction of beneficiaries with the 
quality of university’s services and facilities. 

 ضا المستفيدين عن جودة الخدمات والمرافق الجامعيةر متوسط 

Average of beneficiaries’ 
satisfaction rate with the 
community services provided by 
the institution on a five-point 
scale in an annual survey. 

W15/S 

 الكلية وكالة
 للشؤون
 التعليمية

4/5  

KPI-C-
16 

SMU20 The percentage of digital transformation in the 
system of smart services and applications. 

The annual development rate of 
the number of electronic systems 

W16/S التوثيق وحدة 
 والأرشفة

80% 
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College 
Code 

MU 
Code 

Source 
Code 

KPI ي ييالأداءيالرئيس   Measurement Method Time Owner مؤش 
Target 

by 2025 

 used in the college to facilitate the الخدمات والتطبيقات الذكية. نسبة التحول الرقمي الى منظومة 
process of information flow, 
administrative and organizational 
processes, procedures and 
educational practices 
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 دليل قياس المؤشرات المؤسسية والبرامجية لكلية الهندسة

المجمعةجامعة   

Sep 2021 
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