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Introduction:

This a guide for KPIs for College of Engineering 2020-2024. The guide includes all information needed about KPIs on how to measure KPIS, who’s
responsible for measuring and improving, time of measurement and targets. KPIs are selected form the NCAAA required for Programs and the
third University strategic plan. Targets are set based on MU strategic plan, benchmarks and previous achieved targets.

This guide is based on:

e NCAAA KPIs definition for Program KPlIs.
e MU KPI guide (2025-2020 ¢-¥) < yé3e (i Jils) for college’s Institutional KPI.

Codes:
e SUM: Institutional KPI for MU University
e  KPI-P: Program KPIs
e  KPI-C: Institutional KPI for the College based on SUM for the university.
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KPIs for College of Engineering (2020-24)

1. Program KPlIs

KPI Code KPI (! 1Yl %50 Measurement Method Me;s:::ng Owner b.:/a;?)itll
KPI-P-01 | Percentage of achieved indicators of the Percentage of performance indicators of the W16/S Bd>9 80%
program operational plan objectives. operational plan objectives of the program that aglasull
el ddbscsall dasl) Slaal wlige on @aiell 4l | 3 hiaved the targeted annual level to the total skally
number of indicators targeted for these
objectives in the same year.
KPI-P-02 | Students' Evaluation of quality of learning Average of overall rating of final year students W15/S 4801 U8 4/5
experience in the program. for the quality of learning experience in the 093l
Tl § el Sl 8392 Al g5 program on a five-point scale in an annual survey dpaclacl]
KPI-P-03 | Students' evaluation of the quality of the Average students overall rating for the quality of W16/F-S Sy 4/5
courses. courses on a five-point scale in an annual survey. ol
byl 8392 ORI o satlly
KPI-P-04 | Completion rate. Proportion of undergraduate students who W16/F-S | &8dsy | 50%
el sl daxe | completed the program in minimum time in each 093l
cohort. dacdad)
KPI-P-05 | First-year student's retention rate. Percentage of first-year undergraduate students W16/F-S | &8I a8y 92%
J9Y &l b sl Jaas | \who continue at the program the next year to 093l
the total number of first-year students in the dponledl
same year.
KPI-P-06 | Students' performance in the professional Percentage of students or graduates who were W16/S Bl>9 75%
and/or national examinations. ) successful in the professional and / or national o)
bl 9l/&igall DLV G I o] S i examinations, or their score average and median osidls
(if any).
KPI-P-07 | Graduates’ employability and enrolment in Percentage of graduates from the program who W16/S Bd>9 a) 60%
postgraduate programs. within a year of graduation were: o) | b) 5%
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KPI Code KPI (o J1 18V 50 Measurement Method Mea.suring Owner Target
S Time by 2024
A) Employment  B) Registered in post a. employed
studies ) | b.enrolled in postgraduate programs
L‘&i‘gﬂf‘b‘” ﬁi’:j“’k U""”‘L‘:’”ﬂ’ during the first year of their graduation to the
. g = # total number of graduates in the same year.
KPI-P-08 | Average number of students in the class. Average number of students per class (in each W8/S 481 ISy 20
all § Glallsue duse | teaching session/activity: lecture, small group, 0954l
tutorial, laboratory or clinical session) Aol
KPI-P-09 | Employers' evaluation of the program Average of overall rating of employers for the W15/s B9 4/5
graduate’s proficiency. proficiency of the program graduates on a five- oyl
Tl G B bl Sl s | int scale in an annual survey.
KPI-P-10 | Students’ satisfaction with the offered services. Average of students’ satisfaction rate with the W16/S @€ Bu>9 4/5
Aediall wleasdl e MBI L2) | yarious services offered by the program Al
(restaurants, transportation, sports facilities,
academic advising, ...) on a five-point scale in an
annual survey.
KPI-P-11 | Ratio of students to teaching staff. Ratio of the total number of students to the total W16/S | 4831 dky 1:15
ol B JI Mkl & | ymper of full-time and full-time equivalent 093l
teaching staff in the program. dponledl
KPI-P-12 | Percentage of teaching staff distribution. Percentage of teaching staff distribution based W16/S AL U8y | (a) 10%
(a) Professor on: 0954l (b) 20%
(b) Associate Professor a. Gender duodad| (c) 50%
c) Assistant Professor d) 15%
Ed)) Lectures b. Branches ((e)) 5%
(e

) Others
o] & 29 Dgall deaddl
3lwd(f)
delun Sbl (7)) hylawe Sbiwd ()

09,31 (2) oo (9)

c. Academic Ranking
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KPI Code KPI (o J1 18V 50 Measurement Method Mea.suring Owner Target
S Time by 2024
KPI-P-13 | Proportion of teaching staff leaving the Proportion of teaching staff leaving the program W16/S A1 UK 5%
program. annually for reasons other than age retirement 0954l
Tl o0 el &b 0l &l | 4 the total number of teaching staff. Sl
KPI-P-14 | Percentage of publications of faculty members. Percentage of full-time faculty members who W16/S B> 90%
il &g sbas alall il dsiell &eddl | pyplished at least one research during the year x|
to total faculty members in the program. !
KPI-P-15 | Rate of published research per faculty member. | The average number of refereed and/or W16/S Bd>g 1:1.4
(oS A g S Bgadall gl Juae | nyblished research per each faculty member x|
during the year (total number of refereed and/or e
published research to the total number of full-
time or equivalent faculty members during the
year).
KPI-P-16 | Citations rate in refereed journals per faculty The average number of citations in refereed W16/S Bu>9 1:15
member. journals from published research per faculty x|
Bipd g SN ASomall Dol § Ll Jias | o e in the program (total number of !
o Citations in refereed journals from published
research for full-time or equivalent faculty
members to the total research published).
KPI-P-17 | Satisfaction of beneficiaries with the learning Average of beneficiaries’ satisfaction rate with W15/S WU 4/5
resources. the adequacy and diversity of learning resources 0954l
il 3bae o pppdiaall L) (references, journals, databases... etc.) on a five- Apoplasl
point scale in an annual survey.
KPI1-P- Number of annual programs of partnership and Number of annual programs of partnership and W16/S B9 1
18* cooperation with society and private sectors. cooperation with society and private sectors. EUXEN
gladlly aaizmell ae Oglailly &SI 4l Dyl ol i Sae il
PRES]

*All Program KPls are the “NCAAA Programs KPIs” except KPI-P-18 (added by the college).
- - |
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2. Institutional KPIs: (based on the Tactical Plan of College of Engineering 2020-2024 which is based on MU 3'd

Strategic Plan 2020-2024)

MU
Cg:::ze Si?:::e KPI (g yll sV e Measurement Method Time Owner b-:{a;%its
Code
KPI-C-1 | SMU1 | The rate of faculty members and employees’ | The rate of satisfaction of college 401 Ay 4/5
satisfaction with the organizational climate. employees (faculty members, 0954l
wpaladl Flall e Al (3 i Loy Jdas | students, employees) about the Aol
College’s educational and work
environment (internal
environment). The overall W15/
assessment is done through a
survey of the views of the faculty’s
employees using a questionnaire
on a five-point assessment scale.
KPI-C-2 | SMU2 Percentage of faculty members and employees who | Percentage of teaching staff W16/S 40801 Ay 5%
KPI-I-13 | leave the university for reasons other than | leaving the institution annually for 0954l
retirement. reasons other than age retirement drazlaall
055 ol (pabgally Lwyadl dad slacl Gud dwd | to the total number of teaching
deladl g Olwd daslxll | staff.
KPI-C-3 | SMU5 Percentage of programs obtaining accreditation to | Proportion of programs with valid slaaeYlisu=9 |  50%
KPI-1-02 | the total number of programs. accreditation from approved 283
el sde Jlax| Jlslaiedl e duolxll el 4l | accrediting bodies to the total W16/S
number of programs (programs
that have graduates).
KPI-C-4 | SMU6 The number of excellence awards and certificates | Number of awards of excellence | W16/S ool Bu>g
of appreciation. and certificates of appreciation eosilly
Lgiw paadl wlslgig medl Slg=> sue | registered  to  the  college
nationally, regionally or
internationally.




Y,

I

awill G d=000)l d2ola
College of Engineering Majmaah University
MU
Cg:::ze S(c:)zcrl:e KPI iyl 1Y 50 Measurement Method Time Owner b.:/a;izts
Code
KPI-C-5 | SMU7 Quantitative growth rate in social responsibility and | The annual percentage change in W16/S ookl Bug 10%
sustainable development programs. the number of (students, graduate eoidly
B8l — dunatizen ralyy - yoduans eakad — dudb) (SJ) 5ail Juse | programs, and continuing
(luiey | education programs) offered by
the college, and the number of
academic programs and the
growth in facilities.
KPI-C-6 | SMUS8 Students' satisfaction rate with the educational | The overall assessment of the e B>y 4/5
environment. academic environment through a i
Aaadaill dudl e OMall Us) 45 lawgie | survey of students' opinions using | W15/F-
a questionnaire on a five-point S
estimated scale at the program
and college levels
KPI-C-7 | SMU9 Number of graduate pr?grams in the college. The number of graduate programs W15/S 40801 Ay 2
A § Lall Slahll ol 3de | a6 3 percentage of the total ur:jj
number of programs in the college w.l-j
KPI-C-8 | SMU10 | Percentage of graduates who are employed/ or W16/S 84=>9 | a)60%
. Take the measurement from . . o
KPI-1-05 | enrolled in postgrac{uate programs. KPI.P-7 ol | b) 5%
lalyd ol Il of 19als g3 pdll (e 3el) Dgiel] dudd]
Lle
KPI-C-9 | SMU11 | The average general estimate of employers for the | Take the measurement from W15/S Sy 4/5
KPI-1-08 | competency of college graduates. KPI-P-9 Orm>l
LI g0y B L 93] olgand plall pputdsll Jaogie
KPI-C- SMU12 | Student dropout rate. Percentage of first-year W16/S 40801 Ay 1%
10 KPI-1-04 M)l Ul Juze | undergraduate students who 0954l
continue at the institution the gl
next year to the total number of
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MU
Cg:::ze S(c:)zcrl:e KPI iyl 1Y 50 Measurement Method Time Owner b.:/a;izts
Code
first-year students in the same
year.
KPI-C- SMU13 | Student satisfaction rate with the quality of the Take the measurement from W15/S ookl Bu>g 4/5
11 KPI-1-03 | programs. KPI-P-3 eosdilly
Tl 8392 (e OMall Ls)y Juas
KPI-C- SMU15 | Average number of refereed and / or published | Take the measurement from W16/S Codldu=y | 1:1.4
12 KPI-1-17 | research per faculty member during the year to | KPI-P-15 ol
total faculty members.
Bun giae N Bygadall ol /9 dsSimall Gigmdl sus Jawgio
dnalondl (3 uyaid) A slael Jlazd J) diaad) IS a0y i3
KPI-C- SMU16 | Average number of citations in peer-reviewed Take the measurement from W16/S CoxdlBa>g | 1:15
13 KPI-1-18 | journals from published research per faculty KPI-P-16 ol
member.
Ggoedl (o daSoadl el § OluladYl sus fawgin
o b giac SN §gdiall
KPI-C- SMU17 | Number of innovations, patents, and Number of: a1 A 3
14 KPI-I-19 | entrepreneurship programs. a. Patents and innovations Ol
Jles 8L zalyg LY Wislyng whEYl sde | b. Awards of excellence W16/S el
obtained by the institution's staff !
annually
KPI-C- SMU19 | Average satisfaction of beneficiaries with the | Average of beneficiaries’ 4801 Ay 4/5
15 KPI-1-22 | quality of university’s services and facilities. satisfaction rate with the NITER
dumoladl (38150dls lodsdl 8392 (e pdudiunel Lsy Jawgie | community services provided by | W15/S nopladl
the institution on a five-point
scale in an annual survey.
KPI-C- SMU20 | The percentage of digital transformation in the | The annual development rate of W16/S Bl su=>9 | 80%
16 system of smart services and applications. the number of electronic systems Az
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MU
College Code . . Target
5l cloyl &g
Code Source KPI gyl U9 Measurement Method Time Owner by 2025
Code

ASI Slagdailly Olodsdl deglaie JI (p3))1 gl dwd | used in the college to facilitate the
process of information flow,
administrative and organizational
processes, procedures and
educational practices
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