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THE GENERAL STRATEGIC PLAN FOR DEANSHIP OF LIBRARIES AFFAIRS

THE STRATEGIC GOAL: PROVIDING ACADEMIC SERVICE AT THE HIGHEST LEVEL OF QUALITY ACCORDING
TO THE NATIONAL AND INTERNATIONAL REQUIREMENTS FOR THE SAKE OF CREATING COMPETITION AND
CHALLENGE SPIRIT IN STUDENTS TO KEEP UP WITH THE NEEDS OF THE LABOR MARKET

GOALS MEASUREMENTS TARGET INITIATIVES RESPONSIBLE

AND INDICATORS AUTHORITY
(1) ENHANCING STUDENTS' |- NUMBER OF MALE AND | - ENHANCING 20% OF MALE | -PREPARING A TRAINING | DEANSHIP  OF  LIBRARIES
SKILLS AND PREPARING | FEMALE STUDENTS WHO | AND FEMALE GRADUATES IN | COURSE FOR STUDENTS ON | AFFAIRS
THEM FOR THE LABOR | HAVE COURSES IN | ENGLISH LANGUAGE AND |HOW TO UTILIZE THE | DEANSHIP OF LIBRARIES
MARKET COMPUTER AND ENGLISH | COMPUTER LIBRARY AFFAIRS

LANGUAGE. - PREPARING A TRAINING

- AVERAGE OF FEMALE AND COURSE FOR STUDENTS ON

MALE TRINEE COMPARED TO HOW TO UTILIZE DATA

THE TOTAL NUMBER BASES AND ELECTRONIC

- THE NUMBER OF INFORMATION RESOURCES

EDUCATIONAL PROGRAMS IN

THE E-EDUCATION
(2) IMPROVING PROGRAMS |- PER CENT (STUDENTS: | - COMPREHENSIVE PLAN FOR | PRESENTING GUIDANCE | DEANSHIP  OF  LIBRARIES
AND SERVICES OF ACADEMIC | ACADEMIC GUIDE) PROGRAMS AND SERVICES OF | TOURS IN THE CENTRAL | AFFAIRS
CONSULTATION  IN  ALL | - THE NUMBER OF YEARLY | ACADEMIC CONSULTATION LIBRARY FOR  FRESHMEN
UNIVERSITY FACULTIES ALLOCATED  DAYS  FOR EVERY SEMESTER

ACADEMIC CONSULTATION

- TO WHAT EXTENT STUDENTS

ARE PLEASED WITH THE

ACADEMIC SERVICE PROVIDED
(3) IMPROVING STUDENTS | - THE NUMBER OF PROGRAMS | - PREPARING A | STUDYING PROBLEMS AND | DEANSHIP  OF  LIBRARIES
WELFARE PROGRAMS THAT HAVE BEEN DEVELOPED | COMPREHENSIVE DOCUMENT | NEEDS OF SPECIAL NEEDS | AFFAIRS

AND STUDIED

- THE NUMBER OF STUDENTS
WHO BENEFIT FROM THE
PROGRAMS COMPARED TO THE
TOTAL NUMBER

FOR SPECIAL NEEDS STUDENTS
IN THE UNIVERSITY

STUDENTS




