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THE SECOND DIMENSION: LEARNING AND DEVELOPMENT

THE GENERAL STRATEGIC PLAN FOR DEANSHIP OF LIBRARIES AFFAIRS

STRATEGIC GOAL: IMPROVING THE HUMAN AND INTELLECTUAL CAPABILITIES FOR THE UNIVERSITY (QUALITY AND QUANTITY) FOR ACHIEVING
HIGH-LEVEL OF QUALITY AND EXCELLENCE IN EDUCATION AND SCIENTIFIC RESEARCH AND COMMUNITY SERVICE

GOALS

MEASUREMENTS AND
INDICATORS

TARGET

INITIATIVES

RESPONSIBLE AUTHORITY

(1) IMPROVING THE
CAPABILITIES OF THE
TEACHING STAFF AND
ADMINISTRATORS IN MODERN
TECHNOLOGY FIELD AND ITS
EDUCATIONAL AND
ADMINISTRATIVE
APPLICATION

-THE PERCENTAGE OF
TRAINEES COMPARED TO THE
TOTAL NUMBER OF TEACHING
STAFF AND ADMINISTRATORS
-THE NUMBER OF TRAINING
PROGRAMS THAT HAVE BEEN
CONDUCTED

DEVELOPING THE SKILLS OF
30% OF THE TEACHING STAFF
AND ADMINISTRATORS IN THE
FIELDS OF MODERN
TECHNOLOGY AND ITS
EDUCATIONAL AND
ADMINISTRATIVE
APPLICATION

HOLDING TRAINING COURSES
AND WORKSHOPS IN
DEVELOPING THE SKILLS OF
TEACHING STAFF IN USING
DATA BASES AND ELECTRONIC
RESOURCES OF THE LIBRARY

DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS

(2) ENCOURAGING THE
TEACHING STAFF TO
PARTICIPATE MORE IN LOCAL
AND INTERNATIONAL
CONFERENCES

-THE NUMBER OF TEACHING
STAFF WHO PARTICIPATED IN
THE LOCAL AND
INTERNATIONAL
CONFERENCES

ACHIEVING PARTICIPATION OF
50% OF THE TEACHING STAFF
IN THE LOCAL AND
INTERNATIONAL
CONFERENCES

-SIMPLIFYING ALL THE
NECESSARY ADMINISTRATIVE
PROCEDURES FOR THE
UNIVERSITY EMPLOYEES TO
PARTICIPATE IN CONFERENCES

DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
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-PERCENTAGE OF THE
PARTICIPANTS COMPARED TO
THE TOTAL NUMBER OF
LECTURERS IN FACULTY

-PREPARING A DATA BASE FOR
LOCAL AND INTERNATIONAL
CONFERENCES ON FIELDS
RELATED TO THE LIBRARY
EMPLOYEES

-PREPARING LECTURES AND
WORKSHOPS IN THE FIELD
CONDUCTING RESEARCH AND
PARTICIPATING IN LOCAL AND
INTERNATIONAL
CONFERENCES

-PROJECT: YEARLY BOOK
FAIRS

AFFAIRS

DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS

(3)SUPPORTING OVERSEAS
SCHOLARSHIP PROGRAMS,
TRAINING COURSES AND
SCIENTIFIC COMMUNICATION

-THE NUMBER OF LECTURERS
WHO ARE ON SCHOLARSHIP OR
OBTAINED INTERNATIONAL
COURSES

-THE NUMBER OF OVERSEAS
SCHOLARSHIPS FOR ALL
UNIVERSITY EMPLOYEES
-THE NUMBER OF OVERSEAS
SCHOLARSHIPS, TRAINING
COURSES AND SCIENTIFIC
COMMUNICATION PROGRAMS
FOR UNIVERSITY EMPLOYEES

15% OF THE TEACHING STAFF
AND ALL UNIVERSITY
EMPLOYEES

-PREPARING A PLAN FOR
OVERSEAS SCHOLARSHIPS,
SCIENTIFIC COMMUNICATION
PROGRAMS AND TRAINING
COURSES FOR DEANSHIP
EMPLOYEES

-PREPARING WORKSHOPS AND
TRAINING COURSES IN THE
FIELD OF OVERSEAS
SCHOLARSHIP AND TRAINING
COURSES FOR DEANSHIP
EMPLOYEES

-ACTIVATING SCHOLARSHIPS
PROGRAMS AND SCIENTIFIC
COMMUNICATIONS PROGRAMS
FOR THE TEACHING STAFF OF
THE DEANSHIP EMPLOYEES

DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS

(4)RAISING THE PERCENTAGE
OF SAUDI TECHNICIANS

- THE NUMBER OF SAUDI
TECHNICIANS IN FACULTIES
-PERCENTAGE OF SAUDI
TECHNICIANS COMPARED TO
THE TOTAL NUMBER OF ALL
TECHNICIANS

ACHIEVING 50% OF THE PLAN
AT THE END OF THE PLAN'S
YEARS

-DESIGNING PROGRAMS TO
ATTRACT SAUDI YOUNG
TECHNICIANS

-PROVIDING POSITION
NUMBERS FOR SAUDI
TECHNICIANS IN THE
DEANSHIP

DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
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AFFAIRS

(5) RAISING THE
PERFORMANCE LEVELS OF
EMPLOYEES AND DEVELOPING
THEIR SKILLS

-THE PERCENTAGE OF WHO
OBTAINED HIGH
QUALIFICATIONS DURING
THEIR SERVICE

-THE NUMBER OF TRAINING
COURSES FOR EMPLOYEES IN
THE FIELD OF DEVELOPMENT
OF FUNCTIONAL
PERFORMANCE

-THE PERCENTAGE OF
SATISFACTION WITH THE
SERVICE OF ADMINISTRATORS

REACHING 75% OF THE
TARGETED GROUP

STUDYING THE TRAINING -----
NEEDS AND JOB
REQUIREMENTS FOR
EMPLOYEES IN THE DEANSHIP
-ACTIVATING THE PROGRAM
OF JOB INCENTIVES

-SKILLS DEVELOPING
PROGRAM FOR ALL DEANSHIP
EMPLOYEES

- TRAINING ADMINISTRATIVE
CLERKS ON SOME REQUIRED
JOB SKILLS

-HOLDING A YEARLY
WORKSHOP ON THE
DIFFICULTIES AND OBSTACLES
OF WORK IN UNIVERSITY
LIBRARIES

DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS

(6) ENCOURAGING
RESEARCHERS TO PUBLISH
THEIR STUDIES LOCALLY AND
INTERNATIONALLY

- THE NUMBER OF
RESEARCHERS WHO HAVE
PUBLISHED THEIR
RESEARCHES

-THE NUMBER OF PARTICIPANT
RESEARCHES IN THE LOCAL
AND INTERNATIONAL
CONFERENCES

PUBLISHING 15% OF THE
UNIVERSITY RESEARCHES
LOCALLY AND
INTERNATIONALLY

-RESEARCHERS MAY HAVE
ACCESS TO DATA BASES AND
SCIENTIFIC JOURNALS
PERTAINING TO PUBLICATION
IN ASIAN AND
INTERNATIONAL JOURNALS
-PROVIDING A DATA BASE FOR
RESEARCHES AND REFEREED
JOURNALS

- PROJECT OF PUBLISHING
SCIENTIFIC THESIS FOR SAUDI
TEACHING STAFF

-PROJECT OF PUBLISHING
INTELLECTUAL PRODUCTS FOR
TEACHING STAFF IN THE
UNIVERSITY

DEANSHIP OF LIBRARIES
AFFAIRS

FACULTY OF SCIENCES
DEANSHIP OF SCIENTIFIC
RESEARCH

DEANSHIP OF LIBRARIES
AFFAIRS




