Undoubtedly, Almajmaah University has given great attention to libraries as one of the main pillars in developing scientific research and education. Deanship of Libraries Affairs has embarked working on the development of university libraries as the Deanship is preparing studies for implementing a number of improvement projects.
Enriching the Content and Developing the Deanship of Library Affairs' Gate

This project aims to manage and give access to knowledge in the deanship. The project also includes automating all search transactions and retrieval of electronic materials and documents acquired such as library catalogues, containers, pages and websites and forums of colleges and deanships, curriculum catalogs        , databases and electronic journals, other libraries catalogues, websites, blogs and selected forums, and all other information objects such as documents, photographs, maps, video and audio recordings and debates, whether those that are created by the deanship employees or provided by external authority. 

The followings are required functions we hope to implement in the electronic gate of Deanship: -

• Discovery Portal in the Comprehensive Applied sense

• Constructing a comprehensive metadata container for library

• Building curriculums and linking them with library resources

• Providing all library services through the portal

• Providing all means of education, training and briefing through the portal

• Managing a unified access through the portal

• Customizing the portal interface with libraries users favorites 

Preparing studies to measure the benefits of university employees

This project aims to measure the benefits of all the university employees (such as library services - electronic databases - Saudi Digital Library) in order to treat weaknesses if (any) found, and develop the strengths for the sake of improving the services of university libraries beneficiaries.

Establishing the Institutional Digital Repository for Almajmaah University (IDRMU)
Undoubtedly, the Islamic true religion has passed all man-made laws since more than four centuries in calling for knowledge, but it went far beyond to prohibit concealing knowledge. The world has realized this fact at the beginning of the nineties of the last century so conferences were held and initiatives that call for access to knowledge and the freedom of exchanging information appeared. The Budapest Initiative in 1991 was the first initiative calls for free access to information without hindrances.
From that moment, global scientific institutions created institutional digital repositories that are considered the generation after digital libraries. Institutional digital repositories are the latest institutions of digital information on the internet that provides scientific production for members of the scientific institutions on the Internet without restrictions or barriers while preserving the intellectual property rights of depositors.
The existence of an institutional digital repository for any University is considered one of the criteria for evaluating these universities in the global rankings of the best universities. Not only that, but there are global rankings of these repositories on the internet.

Digital repositories contain full texts of many forms and types of digital entities such as master's and doctorate theses, educational lectures, conferences proceedings, periodical articles, digital photos, digital video and digital audio, institution guides, plans of scientific theses and projects of students… etc.

As Deanship of Library Affairs at Almajmaah University has planned the pursuit of globality at the outset of its work, it has set among its tasks seeking to achieve "Introducing the scientific production of university employees by appropriate means". The appropriate way at the moment is create an institutional digital repository for the University wherein full text of the scientific production of the university staff.

Deanship has prepared a study for the implementation of this project through several stages since changing the culture of the society towards free access to launch the repository on the internet and assessing it.

Project of Establishing Audio-Visual Library in the Central Library in University 

This project aims to collecting and possessing multimedia for the sake of permanent digital saving and providing videos, cassettes and CDs that Deanship seeks to possess to serve its users.

Project of Activating the Outputs of Automatic System KOHA

This projects aims to activating the outputs of automatic system KOHA through training university employees on using electronic catalog, and training them on using book-lending service and electronic booking on the internet. It has been an attempt to transfer all data of university employees to database of the electronic catalog in order to activate these electronic services. 

Project of Skills Development of Employees in University Libraries
Deanship has set a group of training programs aiming to elevate the level of professionalism of employees in Almajmaah University libraries. The followings are some of the training programs: 

· Libraries system KOHA that is applied in all Almajmaah University libraries. 1. Branch system (Lending)

· Comprehensive training course for developing skills of employees in Almajmaah University libraries

· Workshop of Preparing employees in the university libraries for fighting information illiteracy. Information Literacy Training.  
· A workshop of the digital library and how to manage it

· A course of International Mark Rules – Automatically readable catalog

· A workshop of Electronic Information Services

· A course of modern management of university libraries in the ear of information technology 

· A course on institutions of digital information and how to utilize them 

· Career loyalty 

· Digital libraries: Establishing and Using

· Managing libraries websites on the internet 

· A course in making clubs, groups, records, e-mails on the internet 

· Search engines on the internet   
A Project of Publishing University Thesis of Saudi Teaching Staff in Almajmaah University

· University theses (whether master's or doctorate) are considered first information sources among the divisions of different information sources. Scientific Production is the memory of nation. University theses are considered first information sources as they have been prepared in scientific and educational institutions have been through different stages staring with choosing the title and presenting to the experts in the field, one of those experts chooses to supervise the thesis and ending with presenting it to a scientific committee so it becomes a ready information object researchers seek each in his area.  
This initiative is a tool to achieve one of the strategic goals of the Deanship which is "Introducing scientific production of university employees by appropriate means". This initiative starts with introducing university theses of Saudi teaching staff

· Importance of the project: 

· Achieving one of the strategic goals of the Deanship 

· University Theses are first information sources 

· Utilizing the scientific material available in the theses 

· Getting to know the value of this production and its topical, special and temporal benefits

· The status of the university represented by Deanship of Libraries Affairs on the local and international university publication rankings

· Perhaps these theses will be the nucleus of establishing a digital repository for Almajmaah University on the internet after agreeing on intellectual rights in the digital environment      
