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Annual Program Report 

1.  Institution:              جبيؼخ انًجًؼخ                                                Date of Report : 20 \ 8.. \ 1437. H 

2.  College / Department :   دىطخ سذَز     –كهُخ انذراسبد وانؼهىو الاَسبَُخ طلاة  

3.  Dean : دكزىر طبرق انجهلال 

4.  List all branches / locations offering this program  
Campus Branch/Location Approval By Date 

Main Campus   

   لا َىجذ :1
2:   
3:   
4:   

 

 

 

A. Program Identification and General Information 
 

1.  Program title :          ثزَبيج ادارح الاػًبل Code : MANAG 

Name and position of person completing the APR 

 د جؼفز ػضًبٌ انشزَف 

Academic year to which this report applies. 

1436-1437H 
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B. Statistical Information  

1. Number of students who started the program in the year concerned : 350 

2. (a) Number of students who completed the program in the year concerned:37  

Completed the final year of the program:  

Completed major tracks within the program (if applicable)  

Title إدارح انًىارد انجشزَخ       

Title الإدارح انًبنُخ     

  

  

2. (b) Completed an intermediate award specified as an early exit point  (if any)  لا َىجذ 

3.  Apparent completion rate : 

(a)  Percentage of students who completed the program, 
(Number shown in 2 (a) as a percentage of the number that started the program in that student intake.) 

95% 

(b)  Percentage of students who completed an intermediate award (if any) 
(e.g. Associate degree within a bachelor degree program) 

(Number shown in 2 (b) as a percentage of the number that started the program leading to that award in that 

student intake) 

 لا َىجذ 

Comment on any special or unusual factors that might have affected the apparent 

completion rates 
 (e.g. Transfers between intermediate and full program, transfers to or from other programs). 

 لاَىجذ
 

4. Enrollment Management and Cohort Analysis  ( Table 1 ) 
Cohort Analysis refers to tracking a specific group of students who begin a given year in a program and following them until 

they graduate (How many students actually start a program and stay in the program until completion).  

A cohort here refers to the total number of students enrolled in the program at the beginning of each academic year, 

immediately after the preparatory year. No new students may be added or transfer into a given cohort. Any students that 

withdraw from a cohort may not return or be added again to the cohort. 

Cohort Analysis (Illustration):  Table 1 provides complete tracking information for the most recent cohort to complete the 

program, beginning with their first year and tracking them until graduation (students that withdraw are subtracted and no new 

students are added). Update the years as needed. 
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Enrollment Management and Cohort Analysis (Table 1) 

Student Category 
Years 

*PYP 

……/…… 

4 Years Ago 

…… /…… 

3 Years Ago 

…… /…… 

2 Years Ago 

…… /…… 

1 Year Ago 

…… /…… 

Current year 

…… /…… 

1. Total cohort enrollment  
طبنجبد 939  

طبنت 921  

259انًجًىع   

طبنجخ  915   

طبنت 91

995انًجًىع   

طبنت 81  

طبنجخ 244  

324انًجًىع  طبنت  71    
 

2. Retained till year end 
 

طبنت 229

 وطبنجخ 

طبنت 967

  وطبنجخ 

طبنت 

   279 وطبنجخ

3. Withdrawn  
 

 

3 5   
4. Cohort Graduated 

successfully  
 

طبنت  35 20 8   

5. Total Graduated 

successfully  
    

انًزىلغ يغ َهبَخ  

هذا انؼبو 

(2195 )27 

طبنجخ 61طبنت و طبنت351    
 

Provide a summary cohort analysis for each of the above cohorts by listing strengths and 

recommendations for improvement: 

………………………………………………………………………………………………

………………………………………………………………………………………………

……………………………………………………………………………………………… 

* PYP  - Preparatory Year Program 
 

7.Destination of graduates as shown in survey of graduating students (Include this 

information in years in which a survey of employment outcomes for graduating students is conducted). 

Date of Survey ………… / ……. / ………………….  

Number Surveyed ……. Number Responded …… Response Rate % …. %  

 

 

Destination 

 

Not Available for Employment Available for Employment 

Further Study 
Other 

Reasons 

Employed in 

Subject Field 

Other 

Employment 
Unemployed 

Number      

Percent of 

Respondents 
     

Analysis:  List the strengths and recommendations 
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………………………………………………………………………………………………

………………………………………………………………………………………………

……………………………………………………………………………………………… 

 

C. Program Context 
 

1. 1 - Significant changes within the institution affecting the program (if any) during the 

past year. 

 لا َىجذ 

Implications for the program 

 لا َىجذ 

2. 2 - Significant changes external to the institution affecting the program (if any) during the 

past year.  

 لا َىجذ 
Implications for the program 

 لا َىجذ …
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D. Course Information Summary 

3. 1. Course Results. Describe and analyze how the individual NCAAA “Course 

Reports” are utilized to assess the program and to ensure ongoing quality assurance  
4. (eg. Analysis of course completion rates, grade distributions, and trend studies.) 

5.  

6. (a.) Describe how the individual course reports are used to evaluate the program. 
ذٌ يىاكجخ َسبػذ اػذاد رمزَز انًمزر فٍ ػًم ثُبَبد ادصبئُخ نهًمزر وثُبٌ يىالغ انمصىر  فٍ اسبنُت انزمىَى او اسززارُجُبد انزذرَس انًزجؼخ وي

 َزى رمُُى يخزجبرهب ويٍ خلانهب َزى َمُُى جىدح انؼًهُخ انزؼهًُُخ فٍ انجزَبيج انًمزر نزطىر انًُبهج ويٍ صى رمُُى نهخطخ انذراسُخ انزٍ

 (b.) Analyze the completion rates, grade distributions, and trends to determine 

strengths and recommendations for improvement. 

( 1. ) Completion rate analysis: 
انًمزر ويذي يُبسجخ انشيٍ انًمززح يغ انشيٍ انفؼهٍَىضخ هم رًذ رغطُخ   

 ( 2. ) Grade distribution analysis: 

…………………………………………………………………………………………… 

 ( 3. ) Trend analysis ( a study of the differences, changes, or developments over time; normally several 

semesters or years ) :   
 يىاكجخ نهزطىر فٍ انؼهىو وانُظزَبد الادارَخ .  َىضخ يذي يلائًخ انًمزراد لادزُبجبد سىق انؼًم وثبنزبنٍ ًَكٍ اسزجذانهب ثبخزي يلائًخ -

 

 

 2.  Analysis of Significant Results or Variations ( 25 % or more ) . 
List any courses where completion rates, grade distribution, or trends are significantly skewed, high or low results, 

or departed from policies on grades or assessments.  For each course indicate what was done to investigate, the 

reason for the significant result, and what action has been taken. 

A. Course ………………………………………………………………… 

Significant result or variation ………………………..………………………………………… 

Investigation undertaken ………………………..………………………………………… 

Reason for significant result 

or variation 
………………………..………………………………………… 

Action taken (if required) ………………………..……………………………………… 

B. Course ………………………………………………………………… 

Significant result or variation ………………………..………………………………………… 

Investigation undertaken ………………………..………………………………………… 

Reason for significant result 

or variation 
………………………..………………………………………… 

Action taken (if required) ………………………..……………………………………… 

C. Course ………………………………………………………………… 

Significant result or variation ………………………..………………………………………… 

Investigation undertaken ………………………..………………………………………… 

Reason for significant result 

or variation 
………………………..………………………………………… 

Action taken (if required) ………………………..……………………………………… 

(Attach additional summaries if necessary) 
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4.  Delivery of Planned Courses 

(a)  List any courses that were planned but not taught during this academic year and 

indicate the reason and what will need to be done if any compensating action is 

required. 

Course title and code Explanation Compensating action if required 

……………..……… ………………..……… ……………………………………… 

……………..……… ………………..……… ……………………………………… 

……………..……… ………………..……… ……………………………………… 

……………..……… ………………..……… ……………………………………… 

……………..……… ………………..……… ……………………………………… 

 

(b)  Compensating Action Required for Units of Work Not Taught in Courses that 

were Offered.(Complete only where units not taught were of sufficient importance to require some 

compensating action) 
Course ………………………..……………………………… 

Unit of work ………………………..……………………………… 

Reason ………………………..……………………………… 

Compensating action if required ………………………..……………………………… 

Course ………………………..……………………………… 

Unit of work ………………………..……………………………… 

Reason ………………………..……………………………… 

Compensating action if required ………………………..……………………………… 

Course ………………………..……………………………… 

Unit of work ………………………..……………………………… 

Reason ………………………..……………………………… 

Compensating action if required ………………………..……………………………… 

Course ………………………..……………………………… 

Unit of work ………………………..……………………………… 

Reason ………………………..……………………………… 

Compensating action if required ………………………..……………………………… 

 

 

E. Program Management and Administration 
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List difficulties (if any) 

encountered in management 

of the program 

Impact of difficulties on the 

achievement of the program 

objectives 

Proposed action to avoid 

future difficulties in Response 

…..……………… …..…...…………… ………………... 

…..……………… …..……………… …..……………… 

…..……………… …..……………… …..……………… 

…..……………… …..……………… …..……………… 

…..……………… …..……………… …..……………… 

 

F. Summary Program Evaluation 

1.  Graduating Students Evaluation (To be reported on in years when surveys are undertaken) 

Date of Survey  ………. / ………… / ……….. .  

Attach : survey report 

a. List most important recommendations for 

improvement, strengths and suggestions 

Analysis 
 (e.g. Assessment, action already taken, other considerations, 

strengths and recommendation for improvement.) 

…..……………………………………….....… 

…..……………………………………….....… 

…..…………………………………..… 

…..…………………………………..… 

b. Changes proposed in the program (if any) in response to this analysis and feedback. 

…………………………………………………………………………………………………

…………………………………………………………………………………………………

………………………………………………………………………………………… 
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2.  Other  Evaluation (e.g. Evaluations by employers or other stakeholders, external review) 

Describe evaluation process . 
انزىظُفلا َىجذ رمُُى نجهبد   

Attach review/survey report 

a. List most important recommendations for 

improvement, strengths and suggestions for 

improvement. 

e.g.Analysis of recommendations for 

improvement: (  Are recommendations valid and 

what action will be taken, action already taken, or other 

considerations?) 

…..……………………………….…… …..……………………………………… 

b.   Changes proposed in the program (if any) in response to this feedback. 

………………………………………………………………………………………………

………………………………………………………………………………………………

……………………………………………………………………………………………… 

3.  Ratings on Sub-Standards of Standard 4 by program faculty and teaching staff; 

4.1 to 4.10. 

(a) Standard 4 Sub-Standards. Are the “Best Practices” followed; Yes or No? Provide 

a revised rating for each sub-standard. Indicate action proposed to improve 

performance (if any). 

Sub-

Standards B
es

t 

P
ra

ct
ic

es
 

F
o
ll

o
w

ed
 

( 
Y

 /
 N

 )
 

5
 S

ta
r 

R
a
ti

n
g

 

List priorities for 

improvement. 

4.1 N   ٍُاشزان جهبد انزىظُف فٍ رمُُى انجزَبيج ووضغ خطظ انزذس 

4.2 y ** ًٍَُُضزورح ركىٍَ يجهس اسزشبرٌ يٍ يهٍُُ وأكبد  

4.3 y ***  اػطبء انجزَبيج اسزملانُخ نزُفُذ خطظ انزذسٍُ انًمززدخ 

4.4 y ***  رذرَت أػضبء هُئخ انزذرَس ػهً أسبنُت انزمىَى 

4.5 y ***  يطجمخ ونكٍ جىدرهب غُز يزضُخانًًبرسبد  

4.6 
y ***  رمذَى ثزَبيج نزهُئخ الأػضبء انجذد ثبنجزَبيج ثًب هى يزىلغ يٍ يخزجبد انزؼهى

 نهًمزراد وانجزَبيج  

4.7 y ***  رشجُغ الأػضبء ػهً الأداء انًزًُش فٍ انزذرَس 

4.8 
y **  إَجبد آنُخ نهجذش نهؼهًٍ ثئَشبء يزكش ثذضٍ ورشجُغ الأػضبء ػهً انجذش

 انؼهًٍ 

4.9 
y **  وضؼذ انًؤسسخ ثُىد نهزؼبيم يغ انجبيؼبد انًذهُخ وانؼبنًُخ فٍ خطزهب

 الاسززارُجُخ ونكُهب غُز يفؼهخ فٍ انجزَبيج فٍ يجبل انجذش انؼهًٍ 

4.10 N   
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Analysis of Sub-standards. List the strengths and recommendations for improvement 

of the program’s self-evaluation of following best practices. 

………………………………………………………………………………………………

………………………………………………………………………………………………

……………………………………………………………………………………………… 

 

G. Program Course Evaluation  

1. List courses taught during the year. Indicate for each course whether student 

evaluations were undertaken and/or other evaluations made of quality of teaching. 

 For each course indicate if action is planned to improve teaching. 

Course Title / Course Code 

Student 

Evaluations 
Other Evaluation 

( specify ) 

Action 

Planned 

Yes No Yes No 
 

101يجبدا ادارح الاػًبل دار  

√     

 

101يجبدا الالزصبد لصذ   
 

√     

101يجبدا انمبَىٌ َظى   √     

101يجبدا انًذبسجخ دست   √     

102يجبدا الالزصبد انكهً لصذ  √     

102انًذبسجخ دستيجبدا   √     

111لزاءاد فٍ ادارح الاػًبل دار   

 

√     

201رذهُم الزصبد جشئٍ   
 

 

√     

 

261الزصبدَبد انًىارد لصذ   

√     

271ادارح انؼًهُبد دار   

 

√     

 رَبدح الاػًبل  دار
 203 

 

√     

217دارح انزسىَك دار 1  

 

√     

221الادارح انًبنُخ دار  

 

√     

 (Add items or attach list if necessary) 
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2. List courses taught by this program this year and for this program that are in other 

programs.  

 

Level 

 

Course 

Code 
Course Title 

Number of 

sections 

Credit 

Hours 

College or 

Department 

Level 1 

101دار الاػًبليجبدا ادارح    1 3  

101لصذ    3 1 يجبدا الالزصبد 

101َظى   
 

 يجبدا انمبَىٌ 
 

1 3  

919كًً  يجبدا الاسبنُت  

 انكًُخ
1 3  

  1   

Level 2 

912لصذ يجبدا الالزصبد  

 انكهً 
1 3  

919َجى    3 1 انهغخ الاَجهُشَخ 

يجبدا الاسبنُت   912كًً

  -2-انكًُخ 
1 3  

  1   

  1   

Level 3 

102دست  يجبدا انًذبسجخ  

 
1 3  

999دار  لزاءاد فٍ ادارح  

 الاػًبل 
1 3  

لصذ 201 رذهُم الزصبد جشئٍ  

201 
 

1 3 
 

959كًً  اسزخذاو انذبست فٍ  

 انؼهىو الادارَخ 
1 3  

102دست  يجبدا انًذبسجخ  

 
1 3  

Level 4 

929كًً    3 1  -2-طزق كًُخ  

294دار  انزُظًًُ انسهىن    1 3  

239دست  -يذبسجخ انزكبنُف  

دست -9  
1 3  

265لصذ   3 1 الزصبدَبد انًىارد 

  1 3  

Level 5 

249دار   ادارح انزسىَك 

 
1 3  

919دار    3 1 ادارح انؼًهُبد 
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Level 

 

Course 

Code 
Course Title 

Number of 

sections 

Credit 

Hours 

College or 

Department 

 دار
 203 
 

 3 1 رَبدح الاػًبل  

 

217دا  ر    3 1 اخلالُبد انؼًم  

299كًً    3 1 انزَبضخ انًبنُخ  

 
291دار  انجُئخ انمبَىَُخ  

 نلاػًبل 
1 3  

Level 6 

229دار  ادارح الاػًبل  

 انذونُخ 
1 3  

263دار  َظى انًؼهىيبد  

 الادارَخ 
1 3  

296دار  ادارح انًىارد  

 انجشزَخ 
1 3  

299لصذ  الزصبدَبد َمىد  

 وثُىن 
1 3  

331دار    3 1 انًهبراد الادارَخ  

Level 7 

394دار    3 1 يُهج انجذش انؼهًً  
461دار  ادارح الاداء  

 وانزؼىَضبد 
1 3  

497دار  الادارح الاسززارُجُخ  

 نهًىارد انجشزَخ 
1 3  

496دار    3 1 ادارح انذذيخ انًذَُخ  
319دار ادارح انًىارد  

 انجشزَخ انذونُخ 
1 3  

323دار     3 1 لزاراد الاسزضًبر  

324دار     3 1 لزاراد انزًىَم  

355دار   الادارح انًبنُخ  

 انذونُخ 
1 3  

Level 8 

423دار ادارح يذفظخ  

 الاوراق انًبنُخ 
1 3  

424دار     3 1 الاسىاق انًبنُخ       
426دار    3 1 ادارح انجُىن  
284دار    3 1 ارصبل رجبري   
499دار  الادارح الاسززارُجُخ  

-2-  
1 3  

449دار   رخطُظ ورىظُف  

 انًىارد انجشزَخ 
1 3  

425دار   انزطىَز انزُظًًُ  

 واػبدح انزُظُى 
1 3  
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Level 

 

Course 

Code 
Course Title 

Number of 

sections 

Credit 

Hours 

College or 

Department 

437دار  انمُبدح وادارح  

 الاثزكبر
1 3  

436دار   ادارح انًىارد  

 انجشزَخ ثبلاَجهُشَخ 
1 3  

Include additional Levels  if needed 

 

 

3. Program Learning Outcome Assessment : 
  Design a program learning outcome assessment plan using the NCAAA accreditation four year cycle. By 

the end of the four year cycle all program learning outcomes are to be assessed using KPIs with benchmarks 

and analysis, national or international standardized testing if available, rubrics, exams and grade analysis, 

or some alternative scientific measure of student performance.  

KPI 

# 

NQF Learning Domains 

and Learning Outcomes 

Method of 

Assessment for LOs 

Date of 

Assessment 

1.0 Knowledge 

1.1 

باليظريات  والمبادئ والمفاهيه الخاصة بالعلوو الادارية الالماو 

 ، ومعرفة تطور اليظريات الإدارية والعنليات الإدارية

 الإخزجبراد انُظزَخ انفصهُخ وانُهبئُخ

 الإخزجبراد انؼًهُخ انفصهُخ وانُهبئُخ-

 انجذىس -

 واججبد انًمزراد-

 انًلادظخ -

 إسزجبَخ إسزطلاع رأٌ انخزَجٍُ-

إسزطلاع راٌ جهبد انزىظُفإسزجبَخ   

 

1.2 

تطبيل الاشتراتيجيات والصياشات المتعلكة  بوظائف الموارد 

البشرية  والمالية مثل الاشتراتيجيات المتعلكة  بالتوظيف 

والتعويض والمسايا الاضافية ، وإدارة الأداء ، والصحة 

 والصلامة المهيية

الاخزجبراد انُظزَخ نهًمزراد انزٍ 

انًهبرحرًكٍ هذِ   

 

1.3 

التعرف على الافتراضات الصلوكية في الميظنات ، واليات 

التيبؤ بها والتحكه بها وتوجيهها بما يكفل تحكيل اهداف 

 المؤشصات

 الإخزجبراد انؼًهُخ انفصهُخ وانُهبئُخ

 

1.4    

2.0 Cognitive Skills 

2.1 

b1 تطوير المهارات الصلوكية والادراكية لدى الطلبة

الخريجين بما يكفل زيادة درجة التفكير الابداعي في لدالات 

 العنل الاداري المختلفة .

 الإالإخزجبراد انؼًهُخ انفصهُخ وانُهبئُخ 

 انًلادظخ - -

 إسزجبَخ إسزطلاع رأٌ انخزَجٍُ -

إسزجبَخ إسزطلاع رأٌ جهبد  -  
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2.2 

b3  تطوير المهارات التيبئية لدى الطلبة ،  ورفع مهاراتهه في

بياء البدائل مً خلال تطوير مهارات البحث عً المعلومات 

 وتحليليها

 

 

 

الاخزجبراد انزذصُهُخ  ،انذراسبد 

والاثذبس ،الاسزجبَبد واسزطلاع 

انزاٌ ،راٌ انخجزاء وانًخزصٍُ  

،اراء ويلادظبد جهبد انزىظُف 

 ،راٌ انجهبد الاسزشبرَخ انخبصخ
 

2.3 

d3 اشتخداو المعلومات تطوير مهارات الخريجين في 

والبياىات الاحصائية وتحليلها بالحاشب الآلي  وتكيية 

 المعلومات وتصخيرها في خدمة العنل الاداري

الإخزجبراد انؼًهُخ انفصهُخ وانُهبئُخ 

 ادارح الاػًبلنًمزراد 

 إسزجبَخ إسزطلاع رأٌ انخزَجٍُ -

إسزجبَخ إسزطلاع رأٌ جهبد  -

 انزىظُف

 

2.4    

3.0 

b3 المهارات التيبئية لدى الطلبة ،  ورفع مهاراتهه في بياء البدائل مً خلال تطوير مهارات البحث عً المعلومات وتحليليها تطوير  

 

 

 

3.1 

تعسيس قيه المصؤولية الاجتناعية للخريجين نحو العنل 

والمجتنع وغرس اخلاقيات العنل والمهية في ىفوس الخريجين 

. 

انًلادظخ ،انذراسبد والاثذبس 

،الاسزجبَبد واسزطلاع انزاٌ ،راٌ 

انخجزاء وانًخزصٍُ  ،اراء 

ويلادظبد جهبد انزىظُف ،راٌ 

 انجهبد الاسزشبرَخ انخبصخ

 

3.2 

رفع مهارات الخريجين في التعامل مع الرؤشاء والمرؤوشين 

ومع متلكي الخدمات والتعامل مع المصتفيديً والكدرة علي 

 التفاعل معهه

والاثذبس انًلادظخ ،انذراسبد 

،الاسزجبَبد واسزطلاع انزاٌ ،راٌ 

انخجزاء وانًخزصٍُ  ،اراء 

ويلادظبد جهبد انزىظُف ،راٌ 

 انجهبد الاسزشبرَخ انخبصخ

 

4.0 Communication, Information Technology, Numerical 

4.1 

تطوير مهارات الخريجين في الاتصال والتواصل  وتطوير 

الاتصال الشفهية والكتابية مهاراتهه في اشتخداو  وشائل 

 والوشائل  الالكتروىية الحديثة.

انًلادظخ ورمبرَز الاَجبساد  

،انذراسبد والاثذبس ،الاسزجبَبد 

واسزطلاع انزاٌ ،راٌ انخجزاء 

وانًخزصٍُ  ،اراء ويلادظبد جهبد 

انزىظُف ،راٌ انجهبد الاسزشبرَخ 

 انخبصخ

 

4.2 

الرؤشاء والمرؤوشين رفع مهارات الخريجين في التعامل مع 

ومع متلكي الخدمات والتعامل مع المصتفيديً والكدرة علي 

 التفاعل معهه

انًلادظخ ورمبرَز الاَجبساد  

،انذراسبد والاثذبس ،الاسزجبَبد 

واسزطلاع انزاٌ ،راٌ انخجزاء 

وانًخزصٍُ  ،اراء ويلادظبد جهبد 

انزىظُف ،راٌ انجهبد الاسزشبرَخ 

 انخبصخ

 

5.0 Psychomotor 

   لا َُطبق 5.1

5.2    
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Provide an analysis of the Program Learning Outcome Assessment Cycle (List strengths and 

recommendations for improvement). 

 

Provide “direct assessments” for the current year’s program learning outcomes, according to the dates 

provided above (G.2). A KPI Assessment Table is provided below. Each learning outcome should utilize a 

separate KPI table. Over the four (five/six ) year cycle, all program learning  

 

Provide “direct assessments” for the current year’s program learning outcomes, according to the dates 

provided above (G.2). A key performance indicator (KPI) table is provided below. Each learning outcome 

should utilize a separate KPI table. Over the four (five/six) year cycle, all program learning outcomes are to 

be assessed and reported in the Annual Program Report(s).  

 

Note: Programs are to provide their own KPIs for directly measuring student performance.  

 

The KPI Assessment Table is used to document directly assessed program learning outcomes. Each 

program learning outcome should use a separate table.  Direct assessments methods may include:  national 

or international standardized test results, rubrics, exams and learning outcome grade analysis, or learning 

achievement using an alternative scientific assessment system (copy the KPI Assessment Table and paste to 

make additional tables as needed).  

 

KPI Assessment Table  

KPI # : …………………….. Program KPI : ………………………………………. 

……………………………………………………………………………………………………………… 

Assessment Year : …………………….. Program Learning Outcome: …………………….... 

……………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………… 

NQF Learning Domain  

Target Benchmark  

KPI Actual Benchmark  

Internal Benchmark  

External Benchmark  

New Target Benchmark  

Analysis:  (List strengths and recommendations) 

…………………………………………………………………………………………………

…………………………………………………………………………………………………

………………………………………………………………………………………… 
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4.  Orientation programs for new teaching staff 

 

Orientation programs provided ? Yes ……….. NO ………..  

If offered how many participated ? ………..  

a. Brief Description 

……………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………… 

b. List recommendations for improvement by teaching staff. 

……………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………… 

c. If orientation programs were not provided, give reasons. 

……………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………… 

 

5.  Professional Development Activities for Faculty, Teaching and Other Staff 

a. Activities Provided 

How many 

Participated 

Teaching 

Staff 
Other Staff 

 دوراد رذرَجُخ فٍ انىسبئم انزؼهًُُخ وانزمُُبد انذذَضخ 

جًُغ 

الأػضبء 

 ثبنمسى 

 

 دوراد رذرَجُخ فٍ انزؼهُى الانكززوٍَ 

جًُغ 

الأػضبء 

 ثبنمسى 

 

 دوراد رذرَجُخ فٍ إدارح جىدح انجزايج 

جًُغ 

الأػضبء 

 ثبنمسى 

 

 دورح فٍ كزبثخ انجذىس والأوراق انؼهًُخ 

جًُغ 

الأػضبء 

 ثبنمسى 
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b. Summary analysis on usefulness of activities based on participant’s evaluations or 

other evaluation methods. 
 ثؼذ رهمٍ أػضبء هُئخ انزذرَس هذِ انذوراد رًكُىا يٍ اسزخذاو انزمُُبد انذذَضخ فٍ انزذرَس 

 

H. Independent Opinion on Quality of the Program  

(e.g. head of another similar department/ program offering comment on evidence received and conclusions 

reached)  لا َىجذ يقًٍُُ خارجٍُُ نهبزَايج 

1. Matters Raised by Evaluator Giving Opinion Comment by Program Coordinator 

…………………………………………………… 
…………………………………………………… 
…………………………………………………… 

…………………………………………………… 
…………………………………………………… 
…………………………………………………… 

…………………………………………………… 
…………………………………………………… 
…………………………………………………… 

…………………………………………………… 
…………………………………………………… 
…………………………………………………… 

2. Implications for Planning  for the Program 

…………………………………………………………………………………………………..………… 
…………………………………………………………………………………………………..………… 

…………………………………………………………………………………………………..………… 
…………………………………………………………………………………………………..………… 

 

 

 

 

 

 

 



 

 

Program KPI and Assessment Table 

 

KPI 

# 

KPIS 
KPI Target 

Benchmark 

KPI Actual 

Benchmark 

KPI Internal 

Benchmarks 

KPI External 

Benchmark s 
KPI Analysis 

KPI New 

Target 

Benchmark 

 عذد انًعٍُُُ يٍ انخزَجٍُ -1 1

دراسُت اعهً يٍ عذد انًهتحقٍُ فٍ بزايج  -2

 انخزَجٍُ

      

 عذد  انخزَجٍُ انذٍَ تابعىا دراستهى انعهُا -1 2

عذد انخزَجٍُ انًعٍُُُ فٍ انًؤسساث  -2

 انعايت وانخاصت

قذرة انخزَجٍُ عهً تقذَى انحهىل الابذاعُت  3

 نهًشكلاث الادارَت انتٍ تىاجه انًُظًاث

      

الأخلاقُت يذي انتزاو انخزَجٍُ بانسهىكُاث  -1 3

 واخلاقُاث انعًم فٍ انًؤسساث.

قذرة انخزَجٍُ عهً تحًم انًسؤونُت فٍ  -2

 وظائفهى 

يذي يشاركت انخزَجٍُ فٍ الأَشطت  -3

 انًجتًعُت.

      

َسبت استخذاو تقُُت انًعهىياث يٍ قبم  -1 4

 انخزَجٍُ

يستىي استخذاو انًعهىياث وانبُاَاث فٍ  -2

 تطىَز انعًم الادارٌ

 الاتصال نذي انخزَجيهاراث  -3

 

      

 عذد انًعٍُُُ يٍ انخزَجٍُ -1 5

عذد انًهتحقٍُ فٍ بزايج دراسُت اعهً يٍ  -2

 انخزَجٍُ

      

 عذد  انخزَجٍُ انذٍَ تابعىا دراستهى انعهُا -1 6

عذد انخزَجٍُ انًعٍُُُ فٍ انًؤسساث  -2

 انعايت وانخاصت

قذرة انخزَجٍُ عهً تقذَى انحهىل الابذاعُت  3

 نهًشكلاث الادارَت انتٍ تىاجه انًُظًاث

      

Whole Program Analysis of KPIs and Benchmarks:  (list strengths and recommendations) 

………………………………………………………………………………………………………………………………....………… 

………………………………………………………………………………………………………………………………....………… 
………………………………………………………………………………………………………………………………....………… 
………………………………………………………………………………………………………………………………....………… 

 

NOTE   The following definitions are provided to guide the completion of the above table for Program KPI and Assessment. 

 
KPI refers to the  key performance indicators the program used in its SSRP. This includes both the NCAAA suggested KPIs chosen and all additional 
KPIs determined by the program (including 50% of the NCAAA suggested KPIs and all others). 
Target Benchmark refers to the anticipated or desired outcome (goal or aim) for each KPI. 
Finding Benchmark refers to the actual outcome determined when the KPI is measured or calculated. 
Internal Benchmarks refer to comparable benchmarks (actual findings) from inside the program (like data results from previous years or data 
results from other departments within the same college). 
External Benchmarks refer to comparable benchmarks (actual findings) from similar programs that are outside the program (like from similar 
programs that are national or international). 
KPI Analysis refers to a comparison and contrast of the benchmarks to determine strengths and recommendations for improvement. 
New Target Benchmark refers to the establishment of a new anticipated or desired outcome for the KPI that is based on the KPI analysis.



 

 

Program Action Plan Table  لا َىجذ 

Directions:  Based on the “Analysis of KPIs and Benchmarks” provided in the above Program KPI and Assessment Table, list the 
recommendations identified and proceed to establish a continuous improvement action plan. 

No. Recommendations Actions 

Assessment 

Mechanism 

or Criteria 

Responsible 

Person 

Start 

Date 

Completion 

Date 

1       

2       

3       

4       

5       

6       

Action Plan Analysis (List the strengths and recommendations for improvement of the Program Action Plan). 

………………………………………………………………………………………………………………………………....………… 
………………………………………………………………………………………………………………………………....………… 
………………………………………………………………………………………………………………………………....………… 
………………………………………………………………………………………………………………………………....………… 

 
 
 

 

 

 

 

 

 

 



 

 

I.  Action Plan Progress Report 

1. Progress on Implementation of  Previous Year’s Action Plans 

Actions Planned 

Planned 

Completion 

Date 

Person 

Responsible 
Completed 

If Not 

Complete,  

Give 

Reasons 

a. 
انؼًم ػهً اسزُفبء يزطهجبد ويؼبَُز انجىدح نزذمُك 

 الاػزًبدضًبٌ انجىدح ثبنجزَبيج وانذصىل ػهً 

  الأكبدًٍَ 

نجُخ انجىدح  36-1437

 ثبنمسى
a. 

انؼًم ػهً اسزُفبء يزطهجبد ويؼبَُز انجىدح نزذمُك 

 الاػزًبدضًبٌ انجىدح ثبنجزَبيج وانذصىل ػهً 

  الأكبدًٍَ 

 

b.                                رفؼُم انًشبركخ انًجزًؼُخ

ويؤسسبد انًجزًغثٍُ انمسى   

 

يسؤونُخ جًُغ  36-1437

الاػضبء ثبنمسى 

)الادارح 

 والاػضبء (

b.                                رفؼُم انًشبركخ انًجزًؼُخ

ويؤسسبد انًجزًغثٍُ انمسى   

 

 

c.                                                             
رفؼُم َظبو الارشبد الاكبدًًَ ثبنجزَبيج ورمذَى انذػى 

 انطلاثٍ  

نجُخ الارشبد  36-1437

 الاكبدًًَ
c.                                                             

ج ورمذَى انذػى رفؼُم َظبو الارشبد الاكبدًًَ ثبنجزَبي

 انطلاثٍ  

 

d. اػزًبد انخطخ انذراسُخ ورطجُمهب اػزجبرا يٍ انفصم

 انذراسٍ الأول  انمبدو 
 

اػزًبد انخطخ انذراسُخ ورطجُمهب اػزجبرا يٍ انفصم .d نجُخ انخطظ 36-1437

 انذراسٍ الأول  انمبدو 
 

 

 

 

Program Chair/ Coordinator Name : د. جعفز عثًاٌ انشزَف 

Signature :  …………………………….…….. Date Report Completed: …………………………….…….. 

Received by: …………………………….…….. Dean/Department Head  

Signature: …………………………….…….. Date:   …………………………….…….. 

 



 

 

  


